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IOTC - 2017 - EMARISO1 - WORK PROGRAMME

CONSULTATION AND VALIDATION WORKSHOP ON THE DEVELOPMENT OF AN
ELECTRONIC MONITORING AND REPORTING INFORMATION SYSTEM (E-MARIS

application)

Venue: Protea Hotel Cape Town Waterfront Breakwater Lodge — Cape Town,
SOUTH AFRICA
Date: 25-27 OCTOBER, 2017

Draft Programme of Work

S.1.1 | Day 1 - 25" October, 2017
0830 - 0900 Registration
Welcome of participants
0900 -0920 | Opening: To be confirmed (DAFF Host country)
Introduction of participants and resource persons
0920 -0940 Project presentation: (1oTC)
0940 -1000 Context, objective and methodology of the workshop (e-MARIS Team)
S.1.2 | 1000 - 1030 Morning Break
1030-1050 | IOTC - Understanding the IOTC Compliance Process (10TC)
1050 - 1100 | Open discussions
1100-1120 | IOTC - Understanding the information & data reporting requirements (10TC)
1120-1130 | Open discussions
1130-1150 | ICCAT - Information & data reporting system, current status and way forward  (ICCAT)
1150-1200 | Open discussions
1200-1220 | NPFC- Information & data reporting system, current status and way forward  (NPFC)
1220-1230 | Open discussions
S.1.3 | 1230-1400 | Lunch Break
1400 - 1430 | e-MARIS Application - Scope and global organisation
1430 - 1500 | Open discussions
S.1.4 | 1500 - 1530 | Afternoon Break
1530 - 1615 e-MARIS Application - Modules Definition and Benefits for Members (e-MARIS Team)
1615-1700 | Open discussions




S.2.1 | Day 2 — 26" October, 2017
Module 1 - Implementation Dashboard (e-MARIS Team)
0900 - 0930 . )
Module 1 - Administrative features
0930-1030 | Workgroups and discussions - Participants
S.2.2 | 1030-1100 Morning Break
Module 1 - Implementation Dashboard (e-MARIS Team)
1100-1130 ) o
Module 1 - Information submission features
1130-1230 | Workgroups and discussions - Participants
S.2.3 | 1230-1345 Lunch Break
Module 1 - Implementation Dashboard (e-MARIS Team)
1345 - 1415 . .
Module 1 - Reporting and Compliance status features
1415 - 1500 | Workgroups and discussions - Participants
S.2.4 | 1500 - 1530 | Afternoon Break
Module 2 - Compliance Dashboard (e-MARIS Team)
1530 - 1600
Module 2 - Administrative features
1600 -1700 | Workgroups and discussions - Participants
S.3.1 | Day 3 - 27 October, 2017
Module 2 - Compliance Dashboard (e-MARIS Team)
0900 - 0930 ] .
Module 2 - Managing requirements
0930-1030 | Workgroups and discussions - Participants
S.3.2 | 1030-1100 | Morning Break
Module 2 - Compliance Dashboard (e-MARIS Team)
1100-1130 ] )
Module 2 - Reporting and Compliance status
1130-1230 | Workgroups and discussions - Participants
S.3.3 | 1230- 1345 | Lunch Break
Module 2 - Compliance Dashboard (e-MARIS Team)
1345 - 1415
Module 2 - Compliance products
1415-1500 | Workgroups and discussions - Participants
S.3.4 | 1500 - 1530 | Afternoon Break
1530-1700 | Wrap-up and review of workshop recommendations




