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INTRODUCTION

Administration

Data preliminary checks

Observer debriefing (full face-to-face debriefing)
Observer evaluation and feedback

Observer final data and trip report submission

Final trip report and data submission (to national counterparts,
foreign counterparts and RFMOs)

Observer trip fees reconciliation



Administration

» notification of:the observer's ais

* return logistics
Submission of travel receipts and form with disembarkation date, used to reclaim
reimbursable costs and determine Observer final payment.

* observer gear, report, and data return
Upon disembarking/arrival Observer to contact NOP to submit preliminary report,
gear, data forms and electronic data. Submission “check-list” to be filled.

* observer satety check (wellbeing and critical incidents)
Observer health and wellbeing to be confirmed. Observer to submit information on

any critical incidents that require immediate action.

s plan debriefing interview,



Data preliminary checks

Process Usicl=rizil<= oy NOP staff ideally using standard debriefing
templates to ensure rigorous debriefing

» " Observer Coordinator and/or De-briefer

»  Data-base manager.and/or. Data analyst
14t [ cross=checking all observer trip data

e dataforms

e electronic entries

e draft trip report
* notebooks

Allows to
* test the quality andiaccuracy of the data and guery inconsistencies
. prepare observer debriefing interview,

* test observer's competency and assists in identifying further training



Observer face-to-face debriefing

* to be conducted using gear specific standard debriefing templates,
developed for this purpose to ensure rigorous debriefing

* to be conducted by a person that:
* has at-sea experience as an observer (preferably with the relevant gear type)
* understands how observer data is used for science
* recognizes common errors made by observers

e presents strong interpersonal communication skills

e toinclude preliminary trip report review and discussions on comments
received back from the vessels captain or the operator (if any)



Observer evaluation and feedback

NOP designated officer conducting the debriefing is to:

o EElEI the o gdd8dd Jdefadislle s using standard evaluation forms
and score sheets

- Provide '/ iai=lgl el sle) <y feedback to observers on their'trips

" Provide \dii= el el it feedback on solutions found: on
identified problems tor NOP Database IVlanager: \''jle) <1 ={e] V=
the identify problems where possible.



Final trip report and data submission

 Observers complete and deliver final trip report to NOP within 30
calendar days after debriefing.

*  Where CPC vessel fished in the EEZ of a coastal State, NOP submits
collected data to the coastal State within 120 days (IOTC Res. 11/04).
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