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FOOD AND 

AGRICULTURE 

ORGANIZATION 

OF THE 

UNITED NATIONS 

ORGANISATION 

DES NATIONS 

UNIES POUR 

L’ALIMENTATION 

ET L’AGRICULTURE 

ORGANIZACION 

DE LAS NACIONES 

UNIDAS PARA 

LA AGRICULTURA 

Y LA ALIMENTACION 

 

DRAFT INDICATIVE SCHEDULE FOR 1
ST

 WORKSHOP ON THE 

APPLICATION OF THE WEIGHT-OF-EVIDENCE APPROACH TO 

DETERMINE STOCK STATUS (WoE01) 
 

Updated: 22 March 2014 

Date: 24–28 March 2014 

Location: Neptune Beach Hotel Mombasa, Kenya 

Time: 0900–1700 daily 

Facilitators: Dr Pedro Barros (FAO/SWIOFC) & Dr David Wilson (IOTC) 

 

Date Time Agenda Item Description 

Day 1: 24 Mar 2014 0800–0900 REGISTRATION Registration 

 0900–0930 1. OPENING OF THE SESSION Welcome and meeting 

arrangements 

 0930–1030 2. PRESENTATIONS BY PARTICIPANTS: STOCKS Participants, 10 minutes 

each: on one or two of 

their target species/stocks. 

A general overview of the 

information available and 

what they would like to 

achieve in terms of 

management advice. 

 1030–1100 BREAK BREAK 

 1100–1200 2. PRESENTATIONS BY PARTICIPANTS: STOCKS Participants, 10 minutes 

each: on one or two of 

their target species/stocks. 

A general overview of the 

information available and 

what they would like to 

achieve in terms of 

management advice. 

 1200–1230 3. THE WEIGHT OF EVIDENCE APPROACH – 

CONCEPT AND EXPERIENCE OF APPLICATION 

IN AUSTRALIA 

Dr. David Wilson, IOTC 

 1230–1400 LUNCH LUNCH 

 1400–1530 4. INFORMATION AND EVIDENCE SOURCES ON 

FISHERIES IN THE WIO REGION – REVIEW AND 

DISCUSSION 

Management targets 

Management limits 

Stock structure 

Stock types (species, 

groups of species, basket 

stocks etc). 



 

SWIOFC/IOTC–2014–WoE01–03 

Page 2 of 3 

 1530–1600 BREAK BREAK 

 1600–1650 5. CONDUCTING A WEIGHT-OF-EVIDENCE 

ANALYSIS: Decision framework 

An introduction to the 

WoE Decision Framework 

(Dr. David Wilson, IOTC) 

 1650–1700 Recap of Day 1 and plan for day 2. highlight any schedule 

changes 

    

Day 2: 25 Mar 2014 0900–1030 5. CONDUCTING A WEIGHT-OF-EVIDENCE 

ANALYSIS: Decision framework 

An introduction to the 

WoE Decision Framework 

Proforma (Dr. David 

Wilson, IOTC) 

 1030–1100 BREAK BREAK 

 1100–1200 5. CONDUCTING A WEIGHT-OF-EVIDENCE 

ANALYSIS: CASE STUDY #1 

Dr. David Wilson, IOTC 

 1200–1230 Simple Stock Assessment methods and Indicators Introduction to the 

assessment methods and 

indicators used in Case 

Study #1. Dr. Pedro Barros 

(FAO/SWIOFC) 

 1230–1400 LUNCH LUNCH 

 1400–1500 5. CONDUCTING A WEIGHT-OF-EVIDENCE 

ANALYSIS: CASE STUDY #2 

(Dr. David Wilson, IOTC) 

 1500–1530 Simple Stock Assessment methods and Indicators Introduction to the 

assessment methods and 

indicators used in Case 

Study #2. Dr. Pedro Barros 

(FAO/SWIOFC) 

 1530–1600 BREAK BREAK 

 1600–1630 Simple Stock Assessment methods and Indicators Introduction to additional 

assessment methods and 

indicators. Dr. Pedro 

Barros (FAO/SWIOFC) 

 1630–1650 5. CONDUCTING A WEIGHT-OF-EVIDENCE 

ANALYSIS: DISCUSSION AND PLANNING FOR 

DAY 3 BREAK-OUT SESSIONS 

Discussion on material 

introduced to date and plan 

for day 3, where 

participants will populate 

the WoE Proforma. 

 1650–1700 Recap of Day 2 and plan for day 3. highlight any schedule 

changes 

    

Day 3: 26 Mar 2014 

 

0900–1030 5. CONDUCTING A WEIGHT-OF-EVIDENCE 

ANALYSIS: PARTICIPANTS 

Break-out session: 

Participants to use the 

WoE Proforma on one/two 

of their stocks 

 1030–1100 BREAK BREAK 

 1100–1230 5. CONDUCTING A WEIGHT-OF-EVIDENCE 

ANALYSIS: PARTICIPANTS 

Break-out session: 

Participants to use the 

WoE Proforma on one/two 

of their stocks 

 1230–1400 LUNCH LUNCH 

 1400–1530 5. CONDUCTING A WEIGHT-OF-EVIDENCE 

ANALYSIS: PARTICIPANTS 

Break-out session: 

Participants to use the 

WoE Proforma on one/two 
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of their stocks 

 1530–1600 BREAK BREAK 

 1600–1650 5. CONDUCTING A WEIGHT-OF-EVIDENCE 

ANALYSIS: PARTICIPANTS 

Break-out session: 

Participants to use the 

WoE Proforma on one/two 

of their stocks 

 1650–1700 Recap of Day 3 and plan for day 4. highlight any schedule 

changes 

    

Day 4: 27 Mar 2014 0900–1030 5. CONDUCTING A WEIGHT-OF-EVIDENCE 

ANALYSIS: FEEDBACK SESSION ON 

DIFFICULTIES ENCOUNTERED 

Participants, 10 minute 

presentations on the 

completed proforma  

 1030–1100 BREAK BREAK 

 1100–1230 5. CONDUCTING A WEIGHT-OF-EVIDENCE 

ANALYSIS: FEEDBACK SESSION ON 

DIFFICULTIES ENCOUNTERED 

Participants, 10 minute 

presentations on the 

completed proforma  

 1230–1400 LUNCH LUNCH 

PLENARY 1400–1530 5. CONDUCTING A WEIGHT-OF-EVIDENCE 

ANALYSIS: THE IMPORTANCE OF CLEAR 

COMMUNICATION 

Examples of how to 

communicate WoE stock 

status determinations 

(Dr. David Wilson, IOTC) 

 1530–1600 BREAK BREAK 

PLENARY 1600–1650 5. CONDUCTING A WEIGHT-OF-EVIDENCE 

ANALYSIS: PREPARING A WoE REPORT ON A 

SPECIFIC STOCK 

Break-out session: 

Participants to prepare 10 

minute presentations on 

their WoE Report 

 1650–1700 Recap of Day 4 and plan for day 5. highlight any schedule 

changes 

    

Day 5: 28 Mar 2014 0900–1030 5. CONDUCTING A WEIGHT-OF-EVIDENCE 

ANALYSIS: COMMUNICATING THE RESULTS 

OF A WoE ANALYSIS ON STATUS OF 

FISHERIES 

10 minute presentations by 

participants 

 1030–1050 BREAK BREAK 

 1100–1230 6. FUTURE WORK: IDENTIFY MAJOR 

FISHERIES TO BE ANALYSED (For the SC) 

Discussion 

 1230–1400 LUNCH LUNCH 

 1400–1530 6. FUTURE WORK: PRELIMINARY 

IDENTIFICATION OF POTENTIAL EVIDENCE 

SOURCES 

Discussion 

 1530–1600 BREAK BREAK 

 1600–1650 6. FUTURE WORK: A TEMPLATE FOR 

PRESENTING RESULTS TO THE SWIOFC 

SCIENTIFIC COMMITTEE 

Discussion and agreement 

on the template to be used 

for presentation to the SC. 

 1650–1700 CLOSING OF THE WORKSHOP Closing remarks 

 


