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The designations employed and the presentation of material in this publication 

and its lists do not imply the expression of any opinion whatsoever on the part 

of the Indian Ocean Tuna Commission (IOTC) or the Food and Agriculture 

Organization (FAO) of the United Nations concerning the legal or 

development status of any country, territory, city or area or of its authorities, 

or concerning the delimitation of its frontiers or boundaries. 

This work is copyright. Fair dealing for study, research, news reporting, 

criticism or review is permitted. Selected passages, tables or diagrams may be 

reproduced for such purposes provided acknowledgment of the source is 

included. Major extracts or the entire document may not be reproduced by any 

process without the written permission of the Executive Secretary, IOTC. 

The Indian Ocean Tuna Commission has exercised due care and skill in the 

preparation and compilation of the information and data set out in this 

publication. Notwithstanding, the Indian Ocean Tuna Commission, employees 

and advisers disclaim all liability, including liability for negligence, for any 

loss, damage, injury, expense or cost incurred by any person as a result of 

accessing, using or relying upon any of the information or data set out in this 

publication to the maximum extent permitted by law. 

 

Contact details:  

Indian Ocean Tuna Commission   

Le Chantier Mall 

PO Box 1011 

Victoria, Mahé, Seychelles 

 Ph:  +248 4225 494 

 Fax: +248 4224 364 

 Email: secretariat@iotc.org 

 Website: http://www.iotc.org 
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1. OPENING OF THE MEETING 

1. The 2nd Session of the Indian Ocean Tuna Commission’s (IOTC) 2nd Performance Review Panel (PRIOTC02) was 

held in Mahe, Seychelles, from 14 to 18 December 2015. The meeting was opened by the Chair who welcomed 

participants to Seychelles. The IOTC Members – European Union, Japan, Maldives, Mauritius, Oman and 

Seychelles, two non-governmental organisations – ISSF and PEW Charitable Trusts, plus the WCPFC and ICCAT 

were represented at the meeting with the IOTC Secretariat in support. The list of participants is provided at 

Appendix I. 

2. ADOPTION OF THE AGENDA 

2. The Agenda provided at Appendix II was agreed and the list of documents is provided in Appendix III. 

3. ARRANGEMENTS FOR THE SESSION AND PROGRAM OF WORK 

3. The Chair noted the good progress made at the previous session, and that assessments of only a few topics were 

outstanding. He stressed that this was the second and final session, and consequently the Panel’s objective would 

be to finalise the assessment process, focus on the subsequent recommendations and to prepare a draft report.   

4. CHAIR’S DRAFT PERFORMANCE REVIEW REPORT 

4. The Chair had in late September, based on the analysis and discussions at the Panel’s first session in February,  

distributed a draft report to the Panel members for comments. As agreed at the first session, this draft focussed on 

the performance analysis of the IOTC which was the main issues discussed at the first session, and did not contain 

any recommendations. When preparing the report, the Chair had taken into account that the scope of the review 

was to evaluate progress made on recommendations arising from the first performance review, as well as the 

effectiveness of the Commission to fulfil its mandate in accordance with a list of 25 general criteria. Each criteria 

was accompanied by 53 detailed criteria. The draft report was thus an assessment of each general criteria combined 

with the detailed criteria and progress made in relation to recommendations by the first review panel. Based on 

comments and suggestions by members, the Chair had made the required amendments and this new draft was the 

basis for the discussion of recommendations at the second session.     

5. EXTERNAL SCIENCE REVIEW 

5. The science expert, who was a member of the Panel (via remote access), had prepared a paper concerning an 

assessment of the IOTC science process, which was presented to the Panel via Skype. Following some questions 

and clarifications, that document combined with the verbal explanations by the science expert was used as basis 

for the Panel’s assessment and the subsequent recommendations. These inputs were in particular relevant to the 

status of living marine resources, and to the analysis and recommendations about data collection and reporting, as 

well as the quality and provision of scientific advice. The Panel agreed that many of the recommendations made 

had already been implemented by the IOTC, or was in the progress of implementation and thus, would not be 

incorporated in the final recommendations of the PRIOTC02. 

6. COST AND BENEFIT OF IOTC IN FAO AND/OR OUTSIDE   

6. The consultant that had been assigned to conduct an analysis of cost and benefit of the IOTC within and outside 

the FAO had prepared a draft report, which was presented to the Panel via Skype. The Panel noted that the analysis 

had been requested by the Commission, and thus as a stand-alone document that will be submitted to the 

Commission’s next session. The Panel considered that the analysis  was incomplete, lacked comparative adequate 

scenarios and was unbalanced  on identification of advantages and disadvantages about the IOTC as a FAO body. 

In order to assist the consultant to finalise the document, some Panel members sent a table summarising the 

incompleteness of the analysis to the consultant. Although it is for the Commission to assess, the draft report, the 

presentation and the discussion with the consultant were useful inputs to the Panel’s deliberations.     
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7. RECOMMENDATIONS CONCERNING THE CRITERIA ADOPTED 

7. Based on the analysis of each assessment criteria and progress made in relation to recommendations by the first 

review panel, the Panel agreed to put forward a total of 24 recommendations.  

8. THE FUTURE OF THE IOTC AGREEMENT 

8. The Panel conducted at its first session, a comprehensive analysis of the IOTC Agreement. At this session it was 

agreed that the Agreement needs to be amended or replaced in order to incorporate modern fisheries management 

principles, such as the precautionary approach, ecosystem based approaches, inclusions of highly-migratory 

species caught in IOTC fisheries, protection of marine biodiversity, reducing the harmful impacts of fishing on 

marine environment and to allow the full participation of all fishing players. The weaknesses and gaps are, or have 

a potential to be, major impediments to the effective and efficient functioning of the Commission and its ability to 

adopt and implement measures aimed at long-term conservation and sustainable exploitation of stocks, according 

to model fisheries management instruments. More fundamentally, these deficiencies are likely to prevent the 

Commission from achieving its basic objectives. 

9. The Panel recommended that the Commission establish an ad-hoc Working Party on the Modernisation of the 

IOTC Agreement, based on the following scope: 

a) Develop proposed language for the IOTC Agreement that takes into account modern principles of 

fisheries management; 

b) Develop a multi-year Program of Work that outlines the specific priority issues to be discussed using 

the legal analysis contained in this report to inform the working party deliberations; 

c) Proposals to enable the participation of all fishing players; 

d) That all CPCs should participate in the Working Party and that funds be provided to support the 

participation of developing coastal States in the meetings; 

e) That the working group meet at least annually and to the extent possible progress its work inter-

sessionally using electronic means. 

10. The Panel also recommended that the IOTC would be more appropriate as an independent entity. As such, as a 

matter of the highest priority, the Commission should decide whether the IOTC should remain within the FAO 

framework or become a separate legal entity, and as necessary, begin consultations with the FAO on this matter. 

9. PROCESS FOR ADOPTION OF THE PRIOTC02 REPORT 

11. The Panel agreed to provide edits via correspondence by 15 January 2016. Edits would then be confirmed among 

Panel members no later than 22nd when the Report will be adopted. 

10.  PRESENTATION OF THE REPORT OF THE PRIOTC02 AT THE 20TH
 SESSION OF THE 

COMMISSION 

12. The Panel agreed that either the Chairperson or the IOTC Secretariat (Executive Secretary) will present the report 

of the PRIOTC02 to the Commission at its 20th Session. 

11.  OTHER BUSINESS 

13. Nil. 

12.  ADOPTION OF THE MEETING MINUTES 

14. The Minutes of the 2nd Session of the PRIOTC02 were adopted via correspondence on 22 January 2016. 
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APPENDIX I 

LIST OF PARTICIPANTS 

Chairperson and Legal Expert 

Mr Terje Lobach  

Consultant 

Email: Terje.Lobach@fiskeridir.no  

 

 

   

Panel Members 

Dr Shiham Adam 

Marine Research Centre, 

Republic of Maldives 

Email: msadam@mrc.gov.mv  

 

Dr Ahmed Mohammed Al-Mazroui 

Ministry of Agriculture and Fisheries, 

Oman 

Email: 

ahmed.almazrui20@gmail.com  

 

 

Mr Roy Clarisse 

Seychelles Fishing Authority, 

Seychelles 

Email: royc@sfa.sc  

 

Mr Orlando Fachada  

European Union 

Email: 

Orlando.fachada@ec.europa.eu 

 

 

Mr Devanand Norungee  

Ministry of Ocean Economy, Marine 

Resources, Fisheries, Shipping and 

Outer islands, Mauritius 

Email: dnorungee@gmail.com  

 

Mr Haruo Tominaga  

Fisheries Agency of Japan, 

Japan 

Email: 

haruo_tominaga@nm.maff.go.jp  

 

  

Non-Governmental Organisations 

Mr Henry DeBey 

PEW 

Email: hdebey@pewtrusts.org 

 

 

Ms Claire van der Geest  

Indian and Pacific oceans 

International Seafood Sustainability Foundation (ISSF) 

Email: cvandergeest@iss-foundation.org

 

 

 

Tuna Regional Fisheries Management Organisations 

Mr Arthur Hore 

Western and Central Pacific Fisheries Commission 

(WCPFC) 

arthur.hore@mpi.govt.nz  

 

 

Mrs Barbara Boechat 

International Commission for the Conservation of 

Atlantic Tunas (ICCAT) 

barbara.boechat@itamaraty.gov.br 

 

 

Independent Science Expert (Via Skype) 

Dr. Gerry Scott (ISSF Consultant) 

gpscott_fish@hotmail.com  

 

IOTC Secretariat 

Dr David Wilson 

IOTC Executive Secretary (Interim) 

Email: david.wilson@iotc.org 
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APPENDIX II  

AGENDA FOR THE 2ND
 PERFORMANCE REVIEW OF THE IOTC (2ND

 MEETING) 

Date: 14–18 December 2015 

Location: IOTC Secretariat, Le Chantier Mall, Victoria, Seychelles 

Time: 09:00–17:00 daily 

Chairperson: Mr Terje Lobach 

1. OPENING OF THE MEETING (Chairperson) 

2. ADOPTION OF THE AGENDA (Chairperson) 

3. ARRANGEMENTS FOR THE SESSION AND PROGRAM OF WORK (Chairperson and IOTC Secretariat) 

4. CHAIR’S DRAFT PERFORMANCE REVIEW REPORT 

5. EXTERNAL SCIENCE REVIEW (Consultant) 

6. COST AND BENEFIT OF IOTC IN FAO AND/OR OUTSIDE  (Consultant) 

7. RECOMMENDATIONS CONCERNING THE CRITERIA ADOPTED (Chairperson) 

7.1 Conservation and management  

7.2 Compliance and enforcement  

7.3 Decision-making and dispute settlement  

7.4 International cooperation  

7.5 Financial and administrative issues  

7.6 FAO 

7.7 First Performance Review 

8. THE FUTURE OF THE IOTC AGREEMENT (Chairperson) 

9. PROCESS FOR ADOPTION OF THE PRIOTC02 REPORT (Panel) 

10. PRESENTATION OF THE REPORT OF THE PRIOTC02 AT THE 20th SESSION OF THE 

COMMISSION (Chairperson) 

11. OTHER BUSINESS (Chairperson) 

12. ADOPTION OF THE MEETING MINUTES (Chairperson) 
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APPENDIX III 

LIST OF DOCUMENTS  

 

Document Title Availability 

IOTC–2015–PRIOTC02b–01 
Draft: Agenda - 2nd Session of the Performance Review of 

the IOTC (PRIOTC02) 
 (1 December 2015) 

IOTC–2015–PRIOTC02b–02 
Draft: List of documents - 2nd Session of the Performance 

Review of the IOTC (PRIOTC02) 
 (1 December 2015) 

Consultant Reports 

IOTC–2015–PRIOTC02b–03 Assessment of the IOTC Science Process (G. Scott)  (1 December 2015) 

IOTC–2015–PRIOTC02b–04 

Cost and benefit of the Indian Ocean Tuna Commission 

(IOTC) within and outside of the Food and Agriculture 

Organisation (FAO) (G. Hurry) 

 (1 December 2015) 

IOTC–2015–PRIOTC02b–05 
1st Performance Review: Recommendations and 

implementation status (1 December 2015 update) 
 (1 December 2015) 

Information Papers 

IOTC–2015–PRIOTC02–R 
DRAFT: Report of the 2nd IOTC Performance Review panel 

(PRIOTC02) 
 (1 December 2015) 

 


