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CONSULTATION TOWARDS THE DEVELOPMENT OF A PROPOSAL FOR  

A PERMANENT PROCEDURE TO SELECT THE EXECUTIVE SECRETARY 
PREPARED BY: THE CHAIR OF THE SMALL DRAFTING GROUP 

 

ABOUT THIS REVISION 

Rev1: The original document was revised to include some additional inputs on the recruitment procedure received 
from Members of the small drafting group and the Independent Chair of the (FAO) Council. A revised procedure 
that contained elements from FAO’s current procedure for Article XIV Secretaries, inputs from members the small 
drafting group, and recent inputs from the Independent Chairperson of Council was been added at Annex 1.  

Rev 2: As a result of ongoing discussions between the IOTC Chairperson, the Chair of the small drafting group and 
the Independent Chair of the (FAO) Council, Rev2 contains further responses to questions raised by the IOTC small 
drafting group chair during verbal consultations in October 2020 - see Annex 6. Notably, the FAO’s explanations 
detail the usual process for reference checks within the FAO system and the reason that the FAO has no discretion 
on the role of the DG in the appointment process. 

A revised recruitment procedure that includes FAO’s most recent suggestions (as tracked changes) has been 
provided at Annex 1. Rev 2 includes: 

• four proposals regarding the independent interview panel member, where the SDG Chair has proposed 

accepting the FAO’s earlier suggestion that the independent chair be a the interview panel’s discretion; 

• new proposals from the FAO regarding gender/regional balance (paragraphs 6 and 7) 

• minor amendments to the reference checks procedure (paragraph 9). 

• New text suggestions from Japan. 

Rev 3: This revision responds to feedback received from the IOTC Members during plenary.  The amendments: 

• Provide timelines which are generally consistent with FAO practice 

• Involve the IOTC Chairperson in drafting the Vacancy Announcement 

• Specify that the Vacancy Announcement will be posted for at least 46 days, unless the IOTC Commission 

requests longer (noting verbal advice from the FAO on 5/11 that this is possible). 

• Specify where the Vacancy Announcement will be published 

•  Increase the number of IOTC candidates in the shortlisting and interview process from 2 to 3 

representatives. 

• Decrease the number of shortlisted candidates to 7, noting that the interview panel will identify between 

3 and 5 suitable candidates (and so the number of shortlisted candidates must be > 5). 

• Removes the external interview panel member 

• Retains the need to include a minimum of 1 female candidate in the shortlisting process, and retains the 

overarching requirement to consider gender and regional balance. 

• Requires the FAO to share the outcomes of the referee checks with the 3 IOTC representatives on the 

interview panel on a confidential basis. 

PURPOSE 

To update the Commission on progress relating to the development of a proposal for a permanent procedure to 
select the IOTC Executive Secretary. 

BACKGROUND 
An updated procedure to select the IOTC Executive Secretary was proposed by the Commission in the 2014 
amendments made to the IOTC Rules of Procedure; however, it was not acceptable to the FAO. As a result of this, 
FAO put an interim procedure in place for the selection of the incumbent Executive Secretary (in 2017) and 
requested the Independent Chair of the (FAO) Council to continue consultations with IOTC and FAO Management 
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towards obtaining agreement on a procedure that balances the functional autonomy of IOTC with the 
responsibilities borne by FAO for such Bodies and consistency with UN system practices.  

In 2017 the Commission formed a small group to consult with the FAO on the development of a permanent 
procedure to select the IOTC Executive Secretary.  

The current interim procedure to select the IOTC Executive Secretary is similar to that used by the FAO for senior 
staff appointments but with some adjustments so that the Article XIV bodies (such as IOTC) can be involved during 
interviews. This process was developed by FAO’s Committee on Constitutional and Legal Matters and approved by 
the FAO Council to be used on an interim basis, until a more lasting solution that is acceptable to both FAO and IOTC 
can be found.  

FAO NEGOTIATIONS WITH OTHER ARTICLE XIV BODIES 

In 2019, the Commission noted that another Article XIV body (the Governing Body of the International Treaty on 
Plant Genetic Resources for Food and Agriculture, GB-ITPGRFA), was dealing with the same issues regarding the 
negotiation of a new appointment procedure for its Executive Secretary, and was keen to hear of the outcomes of 
that negotiation. However, the Small Drafting Group has been informed by the the Independent Chairperson of 
Council that the negotiation with GB-ITPGRFA has not progressed.  

A NEW PROPOSED PROCEDURE TO SELECT THE IOTC EXECUTIVE SECRETARY 

The latest proposed procedure to select the IOTC Executive Secretary is provided in Annex 1. This procedure 
contains elements from FAO’s current procedure for Article XIV Secretaries, inputs from the small drafting group, 
and additional inputs the Independent Chairperson of Council. 

In June 2020 the Independent Chairperson of Council wrote to the IOTC Chairperson (Annex 2) indicating that FAO 
Management is prepared to go beyond its current procedure. In this regard, he noted that FAO Management is 
supportive of his compromise proposal which provides for participation by an equal number of representatives of 
FAO Management and of the Article XIV Body in (i) the shortlisting of candidates to be interviewed  and (ii) in the 
interview panel.  

In August 2020, following consultations with the Small Drafting Group, the IOTC Chairperson wrote to the 
Independent Chairperson of Council seeking clarification on certain elements that she and the SDG anticipate that 
Commission Members may query (Annex 3). The Independent Chairperson of Council provided all but one 
clarification later in August (Annex 4) and the final clarification (to Annex 3, query 5) in October (Annex 5).  

The IOTC Commission is invited to consider the revised procedure and bracketed text and decide whether or not to 
accept a revised text.  If the IOTC responds positively to the procedure, it would need to be pre-approved within the 
FAO and the IOTC would need to amend its Rules of Procedure before submitting the procedure to the FAO Council 
for formal endorsement.  

If the IOTC does not accept the proposed procedure, the Chairperson could provide the IOTC’s views to the 
Independent Chairperson of Council to continue negotiations. 

RECOMMENDATION/S  

That the Commission: 

1. NOTE paper IOTC-2020-S24-04_Rev1) outlining a possible revised procedure for the recruitment of the 
IOTC Executive Secretary. 

2. NOTE the clarifications and additional information on the proposed procedure provided by the 
Independent Chairperson of Council in response to questions posed by the Small Drafting Group. 

3. DECIDE whether the revised procedure is acceptable or whether negotiations should continue (and if so, 
on what aspects).  
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Annex 1 

REVISED PROPOSED PROCEDURE FOR THE SELECTION AND APPOINTMENT OF THE IOTC EXECUTIVE SECRETARY 

 

1) Within 30 days following a request from the IOTC Chairperson to commence a recruitment process, a 
Vacancy Announcement will be drafted by FAO technical departments in consultation with the IOTC 
Chairperson, with support of the Office for Human Resources (CSH). 

2) The Vacancy Announcement will be issued and posted for at least 46 days unless the IOTC requests longer. 
The FAO will publish the Vacancy Announcement on the FAO website and the IOTC will publish it on its 
website and by Circular, and share the advertisement with other RFMOs and relevant organisations. 

3) A first review and screening of candidates is undertaken by CSH based on the minimum criteria and 
qualifications set out in the Vacancy Announcement. 

4) A second review will be undertaken by the offices of the relevant Deputy Director-General and the relevant 
Director (D2) and three representatives of the Members of the IOTC to establish a shortlist of candidates 
for interview1. The interview shortlist must contain at least seven candidates including at least one female 
candidate. If there is no female candidate in the shortlist, the Panel Report must contain a justification. 

5) An Interview Panel will be established, and composed of: 

a) The relevant Deputy Director-General or Director (D2); 

b) One Senior FAO officer; 

c) Three representatives of the Members of the IOTC2; and 

d) One representative of CSH. The role of the CSH representative is to offer administrative support to the 
panel. He/She will not be involved in interviewing or assessing the candidates. 

6) Interviews of shortlisted candidates will be conducted by the Interview Panel which will prepare a report. 
The Panel Report will identify a minimum of 3 and a maximum of 5 qualified candidates. If there is no 
female candidate selected at this stage, the Panel Report must contain a justification.  

7) Both the shortlist of candidates for interview as well as the three to five candidates submitted to the 
Director-General will be compiled with due regard to gender and geographic balance in line with the policy 
of the Organization. If this balance is not achieved, the Panel Report must contain a justification. 

8) The Panel Report will be submitted for consideration by the Director-General. 

9) Reference checks will be undertaken by CSH. A summary of the reference checks will be provided to the 
three representatives of the IOTC who will keep the information confidential. 

10) The Director-General will identify one proposed candidate for appointment, whose name and curriculum 
vitae will be referred to the IOTC for approval in accordance with the provisions of the IOTC Agreement. 
The name and curriculum vitae will be transmitted to the IOTC Chairperson within ten weeks of the closure 
of the Vacancy Announcement. 

11) Upon approval of the Body, an offer will be issued to the candidate. Should there be non-approval, the 
Director-General will propose to the Body another candidate recommended for appointment. 

12) Upon acceptance, the Director-General will appoint the candidate. 
 

 

Annex 2 

 

1 The representatives of the IOTC Commission shall be the Chairperson and Vice-Chairpersons of the Commission unless 
otherwise decided by the IOTC Commission. 

2 As above. 
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Annex 3 
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Annex 4 
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Annex 5 
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Annex 6 
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