PREPARATION FOR AN ALLOCATION REGIME

Implications for existing processes
A draft plan for implementation



Secretariat

* Two new staff members to assist manage the process?
 Compliance team (+1) — develop reports — feedback — report to CoC

* Monitoring

e Data (+1) —science teams

Scientific Committee

* Moving towards
HCR for priority
stocks

* Develop MSY
proxies for other
spp if required

* No major changes
to advice

Compliance Committee

Will need definitions
(e.g. on serious non-
compliance)

Reports to be
submitted /
feedback given
Additional time for
CoC

NEW Allocation Committee

formed and serviced

e Additional time to mid-
year meetings + 2-3
days?

Commission
e Additional time for
decision making

Resolutions to be amended e.g.
* YFT Res; 18/07 (measure- nonfulfillment of reporting obligations); 16/02 HCR
SKJ; 15/01 & 15/02 &12/02 data and reporting; 14/02 (conservation of TT);

13/09 (conservation ALB); 07/01 & 01/03 promoting compliance; 01/06 BET stat

doc;

* ROP: changes to existing Comm, CoC, SC?




Normal year implementing an allocation regime
Draft Allocation Tables
based on Allocation

criteria and existing
Scientific advice provided proxies for TACs

on TAC/proxy for stocks, |
according to stock cycle

CoC: Advice to AC -
Information and advice
on serious non-
compliance issues

Any transfer and

Requests for allocations .
use nominations

from CNCPs and New

Entrants AC: Advice to Comm

Comm: Decisions made

Entry into force of
Allocations

Dec 'Jan Feb Mar Apr May Jun Jul Aug
2025 2026
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Secretariat data & Compliance processes

Sep Oct

Nov Dec | Jan

2027

AC = Allocation Committee
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SC TCMP
AF 2 days
1d
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Current duration
13 days + travel




Implementation plan Recruitment of new staff Scientific Committee

delivers first advice

Resolutions requiring  >cientific Comipittee
amendments identified KnNows what tyge of Allocation regime ir
advice is required in 2023 place.
meeting |
We
Are
here Allocation regime First allocation meetings.

Allocation templates adopted
developed Other resolutions
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Other resolutions
drafted. Allocation

processes working.

Support to CPCs ongoing

CoC, AC, Comm
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