
 

Distribution 

IOTC Contracting Parties: Australia, Bangladesh, China, Comoros, Eritrea, European Union, France (Territories), India, Indonesia, Iran (Islamic Rep of), Japan, 
Kenya, Rep. of Korea, Madagascar, Malaysia, Maldives, Mauritius, Mozambique, Oman, Pakistan, Philippines, Seychelles, Somalia, South Africa, Sri Lanka, 
Sudan, United Rep. of Tanzania, Thailand, United Kingdom, Yemen. Cooperating Non-Contracting Parties: Senegal. Intergovernmental Organisations, Non-
Governmental Organisations. Chairperson IOTC. Copy to: FAO Headquarters, FAO Representatives to CPCs. 

This message has been transmitted by email only 
 

Le Chantier Mall – PO Box 1011| Victoria, Seychelles| Tel: +248.4225.494| iotc-secretariat@fao.org| www.iotc.org 
 
 

08 November 2021 

IOTC CIRCULAR  

2021-74 

 

 

Dear Madam/Sir, 

 

PARTNERING THE 2ND PHASE OF THE GEF-FAO COMMON OCEANS ABNJ PROJECT ON 
SUSTAINABLE MANAGEMENT OF TUNA FISHERIES AND BIODIVERSITY CONSERVATION IN AREAS 
BEYOND NATIONAL JURISDICTION 
 

The second phase of the GEF-FAO ABNJ Common Oceans Project on Sustainable Management of Tuna Fisheries and 
Biodiversity Conservation in Areas Beyond National Jurisdiction to be implemented under GEF-7 funding is expected 
to commence around the middle of 2022.  

As you will recall, the Commission benefitted both directly from the first phase of the project through its support to 
the IOTC MSE process; capacity development workshops and compliance support missions; development of the CLAV 
and the e-PSM application; and indirectly through a wide range of other activities (on topics such as CDS and EMS) 
that took place in the other tuna-RFMOs.  

A short narrative that identifies some of the successes of phase 1 is provided in Annex 1 below.  

In 2017, the Commission a noted that the development of a second phase of the ABNJ Project was underway and 
encouraged CPCs to contribute inputs to the development process. The Commission also endorsed ongoing 
collaboration with the ABNJ Tuna Project.  

The FAO and partners are close to submitting the Project Document to GEF for their review and endorsement. The 
project activities are grouped into three main components: 

Component 1: Strengthened management of tuna fisheries 

Component 2: Strengthened MCS to improve fisheries data, compliance with CMMs and to tackle IUU fishing 

Component 3: Reduction of environmental impacts of tuna fisheries 

A short narrative that provides a view of the plans for phase 2 is provided in Annex 1 below.  

To finalise the project document, as was case for the first phase project, participating institutions are being asked to 
indicate their agreement with the co-financing arrangements. These arrangements require that the participating 
institutions pledge to support project, either financially or as in-kind contribution (i.e., in the form of staff time, office 
space, etc).  

In phase one of the Common Oceans ABNJ-Tuna project, the in-kind contribution from IOTC was the sum of relevant 
portions of the annual budget for the 5 years of the project. For the second phase of the project, it is proposed that 
in-kind contribution would be calculated in the same way. In addition, it is being proposed by the project 
development team that FAO would be the implementing agency and IOTC, via a Project Management Unit located in 
the Fisheries Division at FAO Headquarters, would act as a nominal executing facility. In the proposed arrangement 
IOTC would not be required to invest any budget and staff time for this purpose would be kept to a minimum. 
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I am seeking to confirm the support of the IOTC Members to send FAO a letter of endorsement as drafted in Annex 
2. As the time for the start of the project is fast approaching, if I do not receive any objections from the Members 
by 21 November 2021, I will duly inform FAO that the Commission has agreed to support the second phase of the 
GEF-FAO Common Oceans ABNJ Project on Sustainable Management of Tuna Fisheries and Biodiversity 
Conservation in Areas Beyond National Jurisdiction. 

 

More information on both phases of the Project can be found [here]. 

 

Action Required: Heads of delegations to consider the information provided in this circular and, if necessary, provide 

objections to partnering with the second phase of the GEF-FAO Common Oceans ABNJ Project on Sustainable 

Management of Tuna Fisheries and Biodiversity Conservation in Areas Beyond National Jurisdiction to the IOTC 

Executive Secretary by midnight Seychelles time on 21 November 2021. 

 

 
Yours sincerely  

 
Christopher O’Brien  

Executive Secretary 

Attachments: 

• Appendix 1 & 2  

https://www.fao.org/in-action/commonoceans/en/
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ANNEX 1. 
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APPENDIX 2. 

Senior Coordinator, GEF Unit        DATE 

Office of Climate Change, Biodiversity   and Environment 

Food and Agriculture Organization of the United Nations (FAO), Rome,  

ITALY 

 

Subject:  Confirmation of co-financing for the GEF Project ‘Sustainable management of tuna fisheries and biodiversity 

conservation in the areas beyond national jurisdiction’ and Project Symbol GCP/GLO/1000/GFF 

DearMadam/Sir, 

I have the pleasure to confirm that the Indian Ocean Tuna Commission, accepts to co-finance the GEF-FAO Common 

Oceans ABNJ Project on Sustainable Management of Tuna Fisheries and Biodiversity Conservation in Areas Beyond National 

Jurisdiction through our activities in 2022-2027.  

 

The IOTC support to the project is an in-kind contribution of approximately USD 11.76 million over the period of 2022-

2027. Support will be in the form of in-kind contribution for a) staff time for activities, included in the work plan of IOTC; b) 

office space and c) expenses for IOTC operations which are of direct relevance to the project.  

The component-wise split is as follows: 

 

Component USD 
Amount 

Type of Co-financing 

1: Strengthened management of tuna fisheries 3.92 m in-kind 

2: Strengthened MCS to improve fisheries data, compliance 
with CMMs and to tackle IUU fishing 

3.92 m in-kind 

3: Reduction of environmental impacts of tuna fisheries 

 

3.92 m in-kind 

4: Knowledge Management, Communication and Monitoring 

and Evaluation 

0 in-kind 

5: Project Management Costs (equal to 5% of the co-financing) 0 in-kind 

 

It is assumed that our participation in the above-mentioned programme will not entail any supplementary workload or 

cost for IOTC beyond those already being carried out to achieve the objectives of IOTC. 

IOTC reserves the right to not disclose any confidential data without the prior and explicit authorization of the concerned 

Contracting Party or Cooperating non-Contracting Party. 

The in-kind contribution from IOTC will be managed by the Secretariat as a contribution to the project components to be 

implemented in the IOTC Area of Competence and to support the participation of IOTC in project activities. 

The project will keep IOTC Members informed on the progress of project implementation of the project through regular 

reporting. 

Yours sincerely 

Executive Secretary 

 

 


