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The designations employed and the presentation of material in this publication and its lists 
do not imply the expression of any opinion whatsoever on the part of the Indian Ocean 
Tuna Commission (IOTC) or the Food and Agriculture Organization (FAO) of the United 
Nations concerning the legal or development status of any country, territory, city or area 
or of its authorities, or concerning the delimitation of its frontiers or boundaries. 

This work is copyright. Fair dealing for study, research, news reporting, criticism or review 
is permitted. Selected passages, tables or diagrams may be reproduced for such purposes 
provided acknowledgment of the source is included. Major extracts or the entire 
document may not be reproduced by any process without the written permission of the 
Executive Secretary, IOTC. 

The Indian Ocean Tuna Commission has exercised due care and skill in the preparation and 
compilation of the information and data set out in this publication. Notwithstanding, the 
Indian Ocean Tuna Commission, employees and advisers disclaim all liability, including 
liability for negligence, for any loss, damage, injury, expense or cost incurred by any person 
as a result of accessing, using or relying upon any of the information or data set out in this 
publication to the maximum extent permitted by law. 

Contact details: 

Indian Ocean Tuna Commission   
PO Box 1011 
Victoria, Mahé, Seychelles 
Email: iotc-secretariat@fao.org 
Website: http://www.iotc.org 
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ACRONYMS 
 

CMM  Conservation and Management Measure (of the IOTC; Resolutions and Recommendations) 
CNCP  Cooperating Non-Contracting Parties 
CoC  Compliance Committee, of the IOTC 
CPCs  Contracting Parties and Cooperating non-Contracting Parties 
FAO  Food and Agriculture Organization of the United Nations 
IOTC  Indian Ocean Tuna Commission 
MPF  Meeting Participation Fund 
SC  Scientific Committee of the IOTC 
SCAF  Standing Committee on Administration and Finance, of the IOTC 

 

 

HOW TO INTERPRET TERMINOLOGY CONTAINED IN THIS REPORT 

The following report has been written using the following terms and associated definitions so as to remove 
ambiguity surrounding how particular paragraphs should be interpreted.  

Level 1:  From a subsidiary body of the Commission to the next level in the structure of the Commission: 
RECOMMENDED, RECOMMENDATION: Any conclusion or request for an action to be undertaken, from a subsidiary 
body of the Commission (Committee or Working Party), which is to be formally provided to the next level in the 
structure of the Commission for its consideration/endorsement (e.g. from a Working Party to the Scientific Committee; 
from a Committee to the Commission). The intention is that the higher body will consider the recommended action 
for endorsement under its own mandate, if the subsidiary body does not already have the required mandate. Ideally 
this should be task specific and contain a timeframe for completion. 
 
Level 2:  From a subsidiary body of the Commission to a CPC, the IOTC Secretariat, or other body (not the 
Commission) to carry out a specified task: 
REQUESTED: This term should only be used by a subsidiary body of the Commission if it does not wish to have the 
request formally adopted/endorsed by the next level in the structure of the Commission.  For example, if a Committee 
wishes to seek additional input from a CPC on a particular topic, but does not wish to formalise the request beyond 
the mandate of the Committee, it may request that a set action be undertaken. Ideally this should be task specific and 
contain a timeframe for the completion. 
 
Level 3:  General terms to be used for consistency: 
AGREED: Any point of discussion from a meeting which the IOTC body considers to be an agreed course of action 
covered by its mandate, which has not already been dealt with under Level 1 or level 2 above; a general point of 
agreement among delegations/participants of a meeting which does not need to be considered/adopted by the next 
level in the Commission’s structure. 
NOTED/NOTING: Any point of discussion from a meeting which the IOTC body considers to be important enough to 
record in a meeting report for future reference. 
 
Any other term: Any other term may be used in addition to the Level 3 terms to highlight to the reader of and IOTC 
report, the importance of the relevant paragraph. However, other terms used are considered for 
explanatory/informational purposes only and shall have no higher rating within the reporting terminology hierarchy 
than Level 3, described above (e.g. CONSIDERED; URGED; ACKNOWLEDGED). 
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Executive summary 

The meeting was opened and chaired by the Standing Committee on Administration and Finance (SCAF) Vice-
Chairperson, Mr Muhammad Tanvir Hossain Chowdhury (Bangladesh).  

The 23rd Session of the SCAF was held in a hybrid format, with delegations present physically in the meeting 
room, and other participants attending by videoconference. 

Letters of Credentials were received from 27 Contracting Parties and 10 observer organisations, including the 
invited experts.  

The following requests were made by the SCAF. 

(Para 9.) The SCAF NOTED the concern expressed by several members regarding the vacancies at the IOTC 
Secretariat and the potential impacts this has on the Secretariat’s activities. The SCAF therefore REQUESTED that 
the SCAF IOTC Chair write a letter to FAO requesting that these positions be filled as quickly as possible. 

(Para 11.) The SCAF NOTED the progress made on the development of the DFAD Register. The SCAF REQUESTED 
the Secretariat to ensure adequate guidance and support are provided to all CPCs, particularly developing States, 
to facilitate timely compliance with the requirements under Resolution 24/02. 

(Para 45.) The SCAF REQUESTED the Secretariat to provide a paper on the potential cost recovery mechanisms to 
guide discussions at the 24th session of SCAF. 

(Para 46.) The SCAF also REQUESTED the Secretariat address, in the same paper, the impacts of the temporally 
revised ratio between scientific and non scientific meetings. 

(Para 54.) The SCAF REQUESTED that the Secretariat provide a document for the next meeting, reviewing the 
estimated fees required for the ROP in the following year. 

(Para 55.) The SCAF REQUESTED that the Secretariat provide additional details regarding the expenditures for 
consultants/service providers in future iterations of this document. 

(Para 70.) The SCAF REQUESTED that the Secretariat prepare a table comparing the actual contributions paid by 
each member over the past five years with the contributions that members should have paid taking into account 
revisions to their historical catch data. 

The SCAF made the following recommendations to the Commission. 

(Para 15.) The SCAF RECOMMENDED that the SCAF and Commission chairs continue to communicate with FAO and 
express concern about the annual fees and continue to request a reduction, given that FAO fees represent a 
substantial proportion of the overall IOTC budget. 

(Para 65.) The SCAF RECOMMENDED that any additional funds required for the Secretariat to host meetings be 
first taken from savings in other budget lines, then, only if required, on an exceptional basis, from the Working 
Capital Fund. 

(Para 66.) The SCAF RECOMMENDED that if funds are required for work to migrate IOTC’s systems and website to 
the FAO infrastructure in 2026, they will first be taken from savings in other budget lines, then, only if required, on 
an exceptional basis, from the Working Capital Fund. 

(Para 72). The SCAF RECOMMENDED that the Commission adopt the Programme of Work and Budget and the 
scheme of contributions for 2027 and 2028 (indicative) as outlined in Appendix 5 and Appendix 6, respectively, 
while NOTING that the Programme of Work for the IOTC Secretariat is based on the assumption that the nature 
and extent of the activities undertaken by the IOTC Secretariat will remain within the current scope. Any new 
activities agreed to during the 30th Session of the Commission (S30) that have budgetary consequences, will 
require an amendment of the figures. 
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Opening of the Session 

1. The meeting was opened and chaired by the Standing Committee on Administration and Finance (SCAF) Vice-
Chairperson, Mr Muhammad Tanvir Hossain Chowdhury (Bangladesh). 

2. The 23rd Session of the SCAF was held in a hybrid format, with delegations present physically in the meeting 
room, and other participants attending by videoconference. 

1. Credentials and Admission of observers 

3. Letters of Credentials were received from 27 Contracting Parties.  

4. Pursuant to Article VII of the Agreement establishing the IOTC and Rule XIV of the IOTC Rules of Procedure, 
the Commission admitted the following observers: 

Members and Associate Members of the FAO that are not Members of the Commission. 

• None 

Non-governmental organizations having special competence in the field of activity of the Commission. 

• BLOOM 

• Bangladesh Marine Fisheries Association 

• Deutsche Stiftung Meeresschtz (DSM) 

• Global Fishing Watch (GBW) 

• International Criminal Police Organization (INTERPOL) 

• International Seafood Sustainability Foundation (ISSF) 

• Maldives Seafood Processors & Exporters Association (MSPEA) 

• Sustainable Fisheries and Communities Trust (SFACT) 

• The PEW Charitable Trusts (PEW) 

 

Invited Experts 

• Taiwan, Province of China 

5. The list of participants, as listed in the letters of credentials, is provided in Appendix 1.  

2. Adoption of the Agenda 

6. The SCAF ADOPTED the Agenda provided in Appendix 2. The documents presented to the SCAF are listed in 
Appendix 3.  

3. Report of the IOTC Secretariat 

3.1 Report of the Secretariat on 2025 

7. The SCAF NOTED document IOTC–2026–SCAF23–02 which outlined the activities of the Secretariat in 2025 
that covered its support to meetings; support to scientific and compliance activities; communications; 
information technology; and administration. 

8. The SCAF THANKED the Secretariat for providing capacity building support and workshops for member 
countries and in particular The SCAF NOTED the importance of continuing these capacity building initiatives. 

9. The SCAF NOTED the concern expressed by several members regarding the vacancies at the IOTC Secretariat 
and the potential impacts this has on the Secretariat’s activities. The SCAF therefore REQUESTED that the IOTC 
Chair write a letter to FAO requesting that these positions be filled as quickly as possible. 

10. The SCAF NOTED the offer by PEW to provide partial funding to facilitate the continuation of the ALB MSE 
process and thanked them for their offer. 
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11. The SCAF NOTED the progress made on the development of the DFAD Register. The SCAF REQUESTED the 
Secretariat to ensure adequate guidance and support are provided to all CPCs, particularly developing States, 
to facilitate timely compliance with the requirements under Resolution 24/02. 

3.2 Update on requests made by the SCAF in 2025 

12. The SCAF NOTED paper IOTC–2026–SCAF23–03 which provided the SCAF with information on the progress 
made during the inter-sessional period, on the requests for action made at its 22nd Session in 2025. 

13. The SCAF NOTED the document prepared by the Secretariat summarising the approach to meeting 
participation fees of observers and CNCPs implemented by other RFMOs.    

14. The SCAF NOTED the ongoing work being carried out to update the IOTC website and requested that the 
Secretariat provide a circular outlining the updated timeline for this activity, indicative costs and to incorporate 
an opportunity for members to provide feedback on the new website before final deployment. 

15. The SCAF RECOMMENDED that the SCAF and Commission chairs continue to communicate with FAO and 
express concern about the annual fees and continue to request a reduction, given that FAO fees represent a 
substantial proportion of the overall IOTC budget.  

16. The SCAF NOTED paper IOTC–2026–SCAF23–09 which provided the SCAF with information on the approach 
for observer fees implemented in other RFMOs. 

17. The SCAF NOTED that several RFMOs charge observers a fee for participating in their meetings. The SCAF also 
NOTED that this is not a practice observed by FAO. 

18. The SCAF NOTED that some members expressed their support for charging observer fees to offset the 
administrative costs of the meetings and as a matter of principle in alignment with other RFMOs, and also to 
improve the financial status of IOTC. Other members were opposed to charging fees as they expressed their 
opinion that this could discourage observer participation, reduce transparency, and would have a likely 
minimum positive impact on the meeting costs. 

19. The SCAF NOTED that no consensus could be reached on this issue during the current meeting and suggested 
that this discussion continue at the 24th session of the SCAF.  

4.   Financial Statements 

4.1 Contributions Outstanding 

20. The SCAF NOTED the information presented in document IOTC–2026–SCAF23–04 on the contributions 
outstanding as of 31 December 2025. 

21. The SCAF NOTED the cumulative total of outstanding contribution payments has increased by around 23%, 
from $3,119,984 as of 31 December 2024 to $3,827,706 as of 31 December 2025. 

22. The SCAF NOTED that as of 31 December 2025, 12 Members had outstanding contributions to a total value of 
$3,207,273; and the total outstanding contributions of ex-members was $620,433. 

23. The SCAF NOTED that no contributions were received from eight Members  in 2025, namely Iran, Korea, 
Madagascar, Maldives, Mozambique, Somalia, Sudan and Yemen. The SCAF also NOTED that contributions 
were received from Bangladesh, Comoros, Pakistan and Tanzania, but these did not cover the full amount due. 

24. Korea informed the SCAF that payment of their contributions will be made in full by the end of June 2026. 

25. Maldives informed the SCAF that they had paid their outstanding contributions in April 2026. 

26. Yemen informed the SCAF of the political and social challenges they are currently experiencing but expressed 
their commitment to adhere with their IOTC obligations. 

27. Tanzania informed the SCAF that the small remaining balance of their contribution, due to transactional issues, 
will be provided together with their next payment. 

28. Mozambique informed the SCAF that despite sustained internal efforts that they have not yet been able to 
meet their commitments but have a plan in place to pay their outstanding contributions. 
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29. Bangladesh informed the SCAF that the remaining balance of their contribution will be provided together with 
their next payment. 

30. Pakistan informed the SCAF that the process for payment has been initiated and should be completed by the 
end of June.  

31. Madagascar informed the SCAF that they had paid their 2025 contribution in 2026 and expressed their 
intention to pay their 2026 contribution in the last quarter of the year. 

32. Shortly after the conclusion of the session, the Secretariat received correspondence from Iran (Appendix 7) 
stating that Iran will make every effort, in cooperation with the IOTC and FAO, to fulfil its obligations, but this 
had been complicated by the ongoing international sanctions. Iran is committed to seeking a solution for the 
payment. 

33. The SCAF NOTED that as of 31 December 2024, the total of outstanding contributions for  Sudan and Yemen 
was $1,312,058, equivalent to almost 34% of the total outstanding contributions. If the history of non-payment 
of contributions from Sudan and Yemen continues into the future (Eritrea has withdrawn from the Commission 
in 2024), it means that every year, the annual budget could effectively be reduced by around $74,000. 

34. The SCAF RECOGNISED the difficulties faced by some Members to pay their annual contributions. The SCAF 
THANKED those Members who provided explanations for their non-payment and reiterated the need for all 
Members to participate in the SCAF. 

35.  The SCAF NOTED that the Secretariat continues to reach out to Members and ex-Members that have 
outstanding contributions in an attempt to recover these funds. 

36. The SCAF NOTED the suggestion by FAO to cancel the outstanding contributions from ex-members. The SCAF 
further NOTED that these ex-Members are still members of FAO and that cancelling their arrears would set an 
undesirable precedent. Therefore, the SCAF AGREED that ex-members should continue to be requested to pay 
their outstanding contributions on an annual basis and that the Secretariat should communicate this to FAO.  

4.2 IOTC Meeting Participation Fund 

37. The SCAF NOTED document IOTC–2026–SCAF23–05 which provides past and present details of the IOTC 
Meeting Participation Fund (MPF). 

38. The SCAF ACKNOWLEDGED the extra contribution to the MPF received from China ($9,000) in 2025 and 
THANKED China for the commitment to providing these funds in recent years. 

39. The SCAF ACKNOWLEDGED the extra contribution to the MPF received from Australia ($19,474) in 2025 and 
THANKED Australia for providing these funds. 

40. The SCAF NOTED that the total amount available in the MPF in 2025 was $439,368 (including interests) and 

that the total expenditures for the MPF in 2025 amounted to $272,526, leaving a balance of $166,842. This 

covered the costs of 117 participants. 

41. The SCAF NOTED that the 2027 MPF budget should be sufficient to meet the demand for the MPF, although 

concern was expressed regarding the increase in travel costs due to the ongoing global situation and NOTED 

there is always a risk that demand may exceed the funds available. 

42. The SCAF NOTED the previous recommendations of the Small Working Group that was set up to review the 
current Rules of Procedure for the administration of the IOTC Meeting Participation Fund (Appendix VIII of the 
IOTC RoP) and that the science to other meeting ratio will be revisited, reported and reassessed in 2027. 

43. The SCAF AGREED that, on an exceptional basis and as a last resort, should there not be sufficient funds 
available in the MPF to cover attendance at the scientific meetings at the end of the year, the Secretariat may 
use the WCF. 

44. The SCAF NOTED with concern that in certain circumstances MPF funding had been provided to participants 
who had not been able to attend the meetings for which they were funded.  

45. The SCAF REQUESTED the Secretariat to provide a paper on the potential cost recovery mechanisms to guide 
discussions at the 24th session of SCAF. 
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46. The SCAF also REQUESTED the Secretariat address, in the same paper, the impacts of the temporarily revised 
ratio between scientific and non scientific meetings. 

4.3 Financial statement: Fiscal year 2025 

47. The SCAF NOTED paper IOTC–2026–SCAF23–06 which provided the Financial Statement for the Commission 
for the period 1 January to 31 December 2025. 

48. The SCAF NOTED the total of contributions due in 2025 for the 2024 budget was (US)$4,401,862, and as of 31 
December 2025, a total of $3,694,139 had been received. This amounted to a deficit of $707,723. 

49. The SCAF NOTED that out of the total budget of $4,401,862 the Commission spent $3,747,359. The level of 
under expenditure from the budget amounted to a total of $654,503. 

50. The SCAF NOTED that the unspent budget from 2025 was allocated to the Working Capital Fund and the 
balance of the fund as of 31 December 2025 was $7,657,854. The SCAF also NOTED that no expenditures were 
charged to the WCF in 2025. 

51. The SCAF NOTED that extra-budgetary funds continue to be an important part of the overall budget and 
THANKED Australia, China and the EU for providing extra-budgetary funds in 2025. The SCAF further NOTED 
with appreciation that members hosting meetings make extra-budgetary contributions and encouraged all 
members to consider hosting future meetings accordingly. 

52. The SCAF NOTED Table (5) of the document which provided the details and expenditures of the extrabudgetary 
funds provided by CPCs, as requested at the previous SCAF. 

53. The SCAF NOTED that $750,313 were received in contributions for the Regional Observer Programme and that 
the ROP had a negative balance of $72,418, as of 31 December 2025. Therefore, a new call for ROP funds was 
sent out early in 2026. 

54. The SCAF REQUESTED that the Secretariat provide a document for the next meeting, reviewing the estimated 
fees required for the ROP in the following year. 

55. The SCAF REQUESTED that the Secretariat provide additional details regarding the expenditures for 
consultants/service providers in future iterations of this document 

4.4 Mid-term financial report 2026 

56. The SCAF NOTED the mid-term financial report 2026 provided in document IOTC-2026-SCAF23-07 which 
informed the SCAF that the operations-related budgets were generally on track while the staff-related budgets 
were expected to be underspent due to some staff positions remaining vacant pending the finalisation of 
recruitment processes. 

57. The SCAF NOTED that no mid-term transfers were proposed for 2026. 

58. The SCAF NOTED that additional funds may be required for a consultancy to fully review the IOTC IT 
infrastructure.  Funding for this will be first taken from savings in other budget lines, then, only if required and 
as a last resort, from the Working Capital Fund. 

59. The SCAF NOTED the statements from several members regarding the payment of their 2026 contributions, 
acknowledging that the deadline for payment of 2026 contributions has not yet been reached. 

5.   Programme of Work and Budget Estimates for 2027 and tentatively for 2028 

60. The SCAF NOTED document IOTC–2026–SCAF23–08 which outlined the budget estimates for the IOTC 
Secretariat’s Program of Work for the financial period 1 January to 31 December 2027, together with indicative 
figures for the 2028 financial period. 

61. The SCAF NOTED that the overall budget amount proposed for the Administrative Budget for 2027 was based 
on IOTC’s normal operations without any additional instructions from the forthcoming Commission meeting.  

62. The SCAF NOTED the proposed 2027 budget represented a 1% increase from  the corresponding 2026 budget.  



IOTC–2026–SCAF23–R[E] 

Page 10 of 23 

63. The SCAF AGREED to keep the MPF funding at $300,000 with a temporary 60/40 ratio of scientific to other 
meetings. The revised operational budget for 2027 is provided in Appendix 4.  

64. The SCAF NOTED Indonesia’s concern regarding the significant increase of 12% in its budgetary contribution, 
despite the overall IOTC budget for 2027 increasing by only 1%, and was informed that this increase was 
attributable to a corresponding rise in catches reported by Indonesian vessels. Furthermore, Indonesia 
requested that its overall contribution be reduced by using the working capital fund. However, according to 
the applicable rules and procedures, the working capital fund cannot be used to lower a Member’s 
contribution. 

65. The SCAF RECOMMENDED that any additional funds required for the Secretariat to host meetings be first 
taken from savings in other budget lines, then, only if required, on an exceptional basis, from the Working 
Capital Fund. 

66. The SCAF RECOMMENDED that if funds are required for work to migrate IOTC’s systems and website to the 
FAO infrastructure in 2026, they will first be taken from savings in other budget lines, then, only if required, 
on an exceptional basis, from the Working Capital Fund. 

67. The SCAF REITERATED that the WCF should only be used as a last resort and that it acts as an important 
financial safety net to protect IOTC’s operation. 

68. The SCAF NOTED the proposal by a member that IOTC financial accounts should be audited annually by an 
external auditor, in accordance with general administrative practices agreed by other RFMOs, and regardless 
of the fact that IOTC has no legal personality separate from FAO.  

69. The SCAF RECOMMENDED that the Commission APPROVE the use of savings from the 2026 budget to support 
the launch of a voluntary VMS Pilot project, or use any extrabudgetary funding available, such as through the 
SWIOP. The SCAF ALSO NOTED Australia’s offer to work with the Secretariat and interested CPCs to advance 
the development and launch of the pilot project.  

70. The SCAF REQUESTED that the Secretariat prepare a table comparing the actual contributions paid by each 
member over the past five years with the contributions that members should have paid taking into account 
revisions to their historical catch data. 

71. The SCAF RECALLED the decision taken in the 6th session of the Commission that members catching less than 
400t will be considered as not having fishing operations in the IOTC area for the purpose of the contribution 
estimations. 

72. The SCAF RECOMMENDED that the Commission adopt the Programme of Work and Budget and the scheme 
of contributions for 2027 and 2028 (indicative) as outlined in Appendix 5 and Appendix 6, respectively, while 
NOTING that the Programme of Work for the IOTC Secretariat is based on the assumption that the nature and 
extent of the activities undertaken by the IOTC Secretariat will remain within the current scope. Any new 
activities agreed to during the 30th Session of the Commission (S30) that have budgetary consequences, will 
require an amendment of the figures. 

6.    Any Other Business  

73. There was no other business. 

7.    Adoption of the report 

74. The report of the 23rd Session of the IOTC Standing Committee on Administration and Finance (IOTC–2026–
SCAF23–R) was ADOPTED on 8 May 2026.  
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APPENDIX 1 
LIST OF PARTICIPANTS

VICE CHAIRPERSON 

Mr Muhammad Tanvir 
Hossain Chowdhury 
Ministry of Fisheries & 
Livestock 
tanvir_h1998@yahoo.com 
 
AUSTRALIA 
Alternate 
Mr Patrick Sachs 
Department of Agriculture, 
Fisheries and Forestry 
Patrick.Sachs@aff.gov.au 
 
Advisor(s) 
Mr Neil Hughes 
Department of Agriculture, 
Fisheries and Forestry 
Neil.Hughes@aff.gov.au 
 
Ms Lakshmi Gudipati 
Department of Agriculture, 
Fisheries and Forestry 
Lakshmi.Gudipati@aff.gov.a
u 
 
Mr Fraser Mceachan  
Australian Fisheries 
Management Authority 
fraser.mceachan@afma.gov
.au 
 
Mr Iaian Ross  
Australian Fisheries 
Management Authority 
iaian.ross@afma.gov.au 
 
Mr David Ellis 
CEO Tuna Australia 
CEO@tunaaustralia.org.au  
 
Mr Terry Romaro Oam 
Ship Agencies Australia 
terry@saa.com.au 
 

Mr Alan Gray 
Tasmanian Seafoods Pty Ltd 
tankgray@bigpond.co  
 
BANGLADESH 
Head of Delegation 
Mr Abdullah Al-Mamun 
Department of Fisheries 
mamunbau09@yahoo.com 
 
CHINA  
Head of Delegation 
Ms Huiying Zhang 
Ministry of Agriculture and 
Rural Affairs 
bofdwf@126.com 
 
Advisor(s) 
Mr Xiaobing Liu 
Shanghai Ocean University 
xiaobing.liu@hotmail.com 
 
Ms Yanan Li 
Shanghai Ocean University 
liyananxiada@yeah.net 
 
Ms Na Zhang 
Shanghai Ocean University 
nazhang66@126.com 
 
Ms Mengjie Xiao 
China Overseas Fisheries 
Association 
xiaomengjie@cofa.net.cn 
 
Mr Yan Li  
Shanghai Ocean University 
liyancnfj@outlook.com 
 
Mr Ce Liu 
China Overseas Fisheries 
Association 
liuce@cofa.net.cn 
 
COMOROS 
Absent 

 
EUROPEAN UNION 
Head of the Delegation 
Mr Marco Valletta 
DG MARE, B2 
marco.valletta@ec.europa.
eu 
 
Alternate 
Mr Benoît Marcoux 
DG MARE, B2 
benoit.marcoux@ec.europa
.eu 
 
Advisor(s) 
Ms Jessica Demblon 
DG MARE, B2 
jessica.demblon@ec.europa
.eu 
 
Mr Neil Ansell 
European Fisheries Control 
Agency 
neil.ansell@efca.europa.eu 
 
Mr David Nordlund Sierra 
Spanish Administration 
dpnordlund@mapa.es 
 
FRANCE(OT) 
Alternate  
Ms Lucie Orozco  
Ministère de la Mer et de la 
Pêche  
lucie.orozco@mer.gouv.fr  
 
 
INDIA 
Head of Delegation 
Mr Sijo P. Varghese  
Department of Fisheries  
varghesefsi@hotmail.com 
 
INDONESIA 
Head of Delegation 
Ms Putuh Suadela 

mailto:tanvir_h1998@yahoo.com
mailto:Patrick.Sachs@aff.gov.au
mailto:Neil.Hughes@aff.gov.au
mailto:Lakshmi.Gudipati@aff.gov.au
mailto:Lakshmi.Gudipati@aff.gov.au
mailto:fraser.mceachan@afma.gov.au
mailto:fraser.mceachan@afma.gov.au
mailto:iaian.ross@afma.gov.au
mailto:CEO@tunaaustralia.org.au
mailto:terry@saa.com.au
mailto:tankgray@bigpond.co
mailto:mamunbau09@yahoo.com
mailto:xiaobing.liu@hotmail.com
mailto:liyananxiada@yeah.net
mailto:nazhang66@126.com
mailto:xiaomengjie@cofa.net.cn
mailto:liyancnfj@outlook.com
mailto:liuce@cofa.net.cn
mailto:marco.valletta@ec.europa.eu
mailto:marco.valletta@ec.europa.eu
mailto:benoit.marcoux@ec.europa.eu
mailto:benoit.marcoux@ec.europa.eu
mailto:jessica.demblon@ec.europa.eu
mailto:jessica.demblon@ec.europa.eu
mailto:neil.ansell@efca.europa.eu
mailto:dpnordlund@mapa.es
mailto:lucie.orozco@mer.gouv.fr
mailto:varghesefsi@hotmail.com
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Ministry of Marine Affairs 
and Fisheries 
putuhsuadela@gmail.com 
 
Alternate 
Ms Riana Handayani 
Ministry of Marine Affairs 
and Fisheries 
daya139@yahoo.com 
 
Advisor (s) 
Mr Indra Jaya 
Ministry of Marine Affairs 
and Fisheries 
indrajaya123@gmail.com 
 
Mr Alza Rendian 
Ministry of Marine Affairs 
and Fisheries 
alzarendian@gmail.com 
 
Mr Irwan Jatmiko 
National Research and 
Innovation Agency 
irwan.jatmiko@gmail.com  
 
IRAN  
Absent  
 
JAPAN 
 
Head of Delegation  
Mr. Takaaki Suzuki  
Japan Fisheries Agency  
takaaki_suzuki620@maff.go
.jp  
 
Alternate 
Ms Chika Fukugama 
Japan Fisheries Agency 
chika_fukugama740@maff.
go.jp 
 
Advisor(s) 
Ms Yuka Matsuzawa 
Japan Fisheries Agency 
yuka_matsuzawa450@maff
.go.jp 
 
Ms Saki Masunaka 
Japan Fisheries Agency 
saki_masunaka380@maff.g
o.jp 

 
Ms Mei Kawashina 
Japan Fisheries Agency 
mei_kawashima770@maff.
go.jp 

Ms Mei Kawashina  
Japan Fisheries Agency  
mei_kawashima770@maff.
go.jp  
  
Mr Kiyoshi Katsuyama  
Japan Tuna Fisheries Co-
operative Association  
david.vilon@gmail.com   
  
Mr Hiroyuki Yoshida  
Japan Tuna Fisheries Co-
operative Association  
yoshida@japantuna.or.jp   
  
Mr Nozomu Miura  
Japan Tuna Fisheries Co-
operative Association  
miura@japantuna.or.jp   
  
Mr Daisaku Nagai  
Japan Tuna Fisheries Co-
operative Association  
nagai@japantuna.or.jp   
  
Mr Naoki Umezawa  
Japan Tuna Fisheries Co-
operative Association  
umezawa@japantuna.or.jp  
 
KENYA 
Advisor(s) 
Mr Stephen Ndegwa 
State Department for the 
Blue Economy and Fisheries 
ndegwafish@yahoo.com 
 
KOREA 
Head of Delegation 
Mr Ilkang Na 
Ministry of Oceans and 
Fisheries 
ikna@korea.kr 
 
Alternate 
Mr Jae-geol Yang 
Korea Overseas Fisheries 
Cooperation Center 

jg718@kofci.org 
 
MADAGASCAR 
Head of Delegation 
Mr Mahefa Randriamiarisoa 
Ministère de la Pêche et de 
l'Economie Bleue 
sgpt.dp.mrhp@gmail.com 
 
Alternate 
Mr Marolova 
Rasolomampionon 
Ministère de la Pêche et de 
l'Economie Bleue 
lovastat.mrhp@gmail.com 
  
MALAYSIA 
Head of Delegation 
Ms. Nor Azlin binti Mokhtar 
Department of Fisheries 
nor_azlin@dof.gov.my 
 
Alternate 
Mr Muhammad Suhaimi 
Department of Fisheries 
muhammadshakirin@dof.g
ov.my  
 
Advisor(s) 
Ms Effarina Abdullah 
Department of Fisheries 
effarina@dof.gov.my 
 
MALDIVES 
Head of Delegation 
Mr Hussain Sinan 
Ministry of Fisheries, 
Agriculture and Ocean 
Resources 
hussain.sinan@fishagriocea
n.gov.mv 
 
Alternate 
Ms Maleeha Haleem 
Ministry of Fisheries, 
Agriculture and Ocean 
Resources 
maleeha.haleem@fishagrio
cean.gov.mv 
 
Advisor(s) 
Mr Mohamed Shimal 

mailto:putuhsuadela@gmail.com
mailto:daya139@yahoo.com
mailto:indrajaya123@gmail.com
mailto:alzarendian@gmail.com
mailto:irwan.jatmiko@gmail.com
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mailto:saki_masunaka380@maff.go.jp
mailto:mei_kawashima770@maff.go.jp
mailto:mei_kawashima770@maff.go.jp
mailto:mei_kawashima770@maff.go.jp
mailto:mei_kawashima770@maff.go.jp
mailto:david.vilon@gmail.com
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mailto:ikna@korea.kr
mailto:jg718@kofci.org
mailto:sgpt.dp.mrhp@gmail.com
mailto:lovastat.mrhp@gmail.com
mailto:nor_azlin@dof.gov.my
mailto:muhammadshakirin@dof.gov.my
mailto:muhammadshakirin@dof.gov.my
mailto:effarina@dof.gov.my
mailto:hussain.sinan@fishagriocean.gov.mv
mailto:hussain.sinan@fishagriocean.gov.mv
mailto:maleeha.haleem@fishagriocean.gov.mv
mailto:maleeha.haleem@fishagriocean.gov.mv
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Maldives Marine Research 
Institute 
mohamed.shimal@rnmri.go
v.mv 
 
Mr Adam Ziyad 
Ministry of Fisheries, 
Agriculture and Ocean 
Resources 
adam.ziyad@fishagriocean.
gov.my 
 
Ms Munshidha Ibrahim  
Ministry of Fisheries, 
Agriculture and Ocean 
Resources 
munshidha.ibrahim@fishag
riocean.gov.mv 
 
Ms Aishath Sarah Hashim  
Ministry of Fisheries, 
Agriculture and Ocean 
Resources 
sarah.hashim@fishagriocea
n.gov.my 
 
Mr Mohamed Alif Arif  
Ministry of Fisheries, 
Agriculture and Ocean 
Resources 
mohamed.alif@fishagriocea
n.gov.mv  
 
Mr Ahmed Shifaz  
Ministry of Fisheries, 
Agriculture and Ocean 
Resources 
ahmed.shifaz@fishagriocea
n.gov.mv 
 
MAURITIUS 
Advisor(s) 
Ms Hanista Jhummun-
Foolhea 
Ministry of Agro-Industry, 
Food Security Blue 
Economy and Fisheries 
hanistajhumun@gmail.com 
 
MOZAMBIQUE 
Head of Delegation 
Ms Lucinda Mangue 

Ministry of Agriculture, 
Environment and Fisheries 
lucindamangue@gmail.com 
 
Advisor(s) 
Mr Rui Mutombene 
Ministry of Agriculture, 
Environment and Fisheries 
ruimutombene@gmail.com 
 
Mr Avelino Munwane 
Ministry of Agriculture, 
Environment and Fisheries 
avelinomunwane@gmail.co
m 
 
OMAN 
Head of Delegation 
Mr Abdulaziz Said 
Almarzouqi  
Ministry of Agriculture, 
Fisheries and Water 
Resources 
aa.almarzouqi@ymail.com 
 
Advisor(s) 
Ms Ruwida Al Siabi 
Ministry of Agriculture, 
Fisheries and Water 
Resources 
ruwidaalsiyabi@gmail.com 
 
Mr Jose Ramon Gallardo 
Ministry of Agriculture, 
Fisheries and Water 
Resources 
ramon@g-gallardolegal.eu 
 
Mr Al-Muatasam Al-Habsi 
Ministry of Agriculture, 
Fisheries and Water 
Resources 
muatasim4@hotmail.com  
 
PAKISTAN 
Head of Delegation 
Mr Mansoor Ali Wassan 
Ministry of Maritime Affairs 
dr.mansooraliwassan@gmai
l.com 
 
PHILIPPINES 
Head of Delegation 

Ms Jennifer G. Viron 
Bureau of Fisheries and 
Aquatic Resources 
jennyviron@bfar.da.gov.ph 
 
Advisor(s) 
Ms Mary Joy Mabanglo   
Bureau of Fisheries and 
Aquatic Resources 
mj.mabanglo@gmail.com  
 
Ms Kristel Joy Baje 
Bureau of Fisheries and 
Aquatic Resources 
kristeljoycbaje@gmail.com 
 
Mr Benjamin Tabios 
Bureau of Fisheries and 
Aquatic Resources 
benjotabios@gmail.com 
 
SEYCHELLES 
Head of Delegation 
Ms Sheriffa Morel 
Ministry of Fisheries, 
Agriculture and Blue 
Economy 
sheriffamorel@gov.sc 
 
Alternate 
Mr Vincent Lucas 
Seychelles Fisheries 
Authority 
vlucas@sfa.sc 
 
Advisor(s) 
Mr Yannick Roucou 
Seychelles Fisheries 
Authority  
Yroucou@sfa.sc 
 
SOMALIA 
Absent 
 
SOUTH AFRICA 
Head of Delegation 
Mr Qayiso Mketsu 
Department of Forestry, 
Fisheries and the 
Environment 
QMketsu@dffe.gov.za 
 
Alternate 

mailto:mohamed.shimal@rnmri.gov.mv
mailto:mohamed.shimal@rnmri.gov.mv
mailto:adam.ziyad@fishagriocean.gov.my
mailto:adam.ziyad@fishagriocean.gov.my
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mailto:munshidha.ibrahim@fishagriocean.gov.mv
mailto:sarah.hashim@fishagriocean.gov.my
mailto:sarah.hashim@fishagriocean.gov.my
mailto:mohamed.alif@fishagriocean.gov.mv
mailto:mohamed.alif@fishagriocean.gov.mv
mailto:ahmed.shifaz@fishagriocean.gov.mv
mailto:ahmed.shifaz@fishagriocean.gov.mv
mailto:hanistajhumun@gmail.com
mailto:lucindamangue@gmail.com
mailto:ruimutombene@gmail.com
mailto:avelinomunwane@gmail.com
mailto:avelinomunwane@gmail.com
mailto:aa.almarzouqi@ymail.com
mailto:ruwidaalsiyabi@gmail.com
mailto:ramon@g-gallardolegal.eu
mailto:muatasim4@hotmail.com
mailto:dr.mansooraliwassan@gmail.com
mailto:dr.mansooraliwassan@gmail.com
mailto:jennyviron@bfar.da.gov.ph
mailto:mj.mabanglo@gmail.com
mailto:kristeljoycbaje@gmail.com
mailto:benjotabios@gmail.com
mailto:sheriffamorel@gov.sc
mailto:vlucas@sfa.sc
mailto:Yroucou@sfa.sc
mailto:QMketsu@dffe.gov.za
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Mr Sigam Sindisa 
Department of Forestry, 
Fisheries and the 
Environment 
ssigam@dffe.gov.za  
 
Advisor(s) 
Ms Mamaila Buyekezwa 
Department of Forestry, 
Fisheries and the 
Environment 
BMamaila@dffe.gov.za 
 
SRI LANKA 
Head of Delegation 
Mr B.D. Aberathne 
Department of Fisheries & 
Aquatic Resources 
buddhikamgt@gmail.com  
 
Alternate 
Mr T.M.D.T Peiris 
Department of Fisheries & 
Aquatic Resources 
dineshdfar@gmail.com  
 
Advisor(s) 
Mr H.N.N Wijethunga 
Department of Fisheries & 
Aquatic Resources 
hnnswijethunga@gmail.co
m  
 
SUDAN  
Absent 
 
TANZANIA (UNITED REP. 
OF) 
Head of Delegation 
Mr Zahor El Kharousy 
Deep Sea Fishing Authority 
zahor1m@hotmail.com 
 
Advisor(s) 
Mr Mathew O. Silas 

Deep Sea Fishing Authority 
mathew.silas@dsfa.go.tz 
 
Mr Peter S. Peter 
Deep Sea Fishing Authority 
peter.peter@dsfa.go.tz 
 
THAILAND 
Head of Delegation 
Ms Sansanee Srichanngam 
Department of Fisheries 
srichanngams@yahoo.com 
 
Alternate 
Ms Chonticha Kumyoo 
Department of Fisheries 
chonticha.dof@gmail.com 
 
Advisor(s) 
Ms Thitirat Rattanawiwan  
Department of Fisheries  
milky_gm@hotmail.com 
 
Mr Titipat Tongdonkruang 
Department of Fisheries  
g.titipat@gmail.com  
 
Mr Thanakrit Chanthaphat 
Department of Fisheries  
tc.docif@gmail.com 
 
UNITED KINGDOM 
Head of Delegation 
Mr Carlo Bella 
Department for 
Environment Food and 
Rural Affairs 
Carlo.Bella@defra.gov.uk 
 
Alternate 
Ms Jess Keedy 
Department for 
Environment Food and 
Rural Affairs 
Jess.Keedy@defra.gov.uk 

 
Advisor(s) 
Ms Ella Smith  
Department for 
Environment Food and 
Rural Affairs  
Ella.Smith@defra.gov.uk  
 
Mr James Clark 
MRAG 
j.clark@mrag.co.uk 
 
Mr Chris Mees 
MRAG 
c.mees@mrag.co.uk  
  
YEMEN 
Head of Delegation 
Mr Ghazi Lahmar 
Ministry of Agriculture, 
Irrigation and Fish Wealth 
G.lahmer@yahoo.com 
 
Alternate 
Mr Mohammed Abdullah 
Ministry of Agriculture, 
Irrigation and Fish Wealth 
Mohammed.Hitari@undp.o
rg  
 
Advisor(s) 
Mr Mahmood Ba-Habib 
Ministry of Agriculture, 
Irrigation and Fish Wealth 
mahudbahabeeb@maif-
ye.com 
 
Mr Shiham Adam 
Ministry of Agriculture, 
Irrigation and Fish Wealth 
mshiham.adam@gmail.com  
 

 
COOPERATIONG NON CONTRACTING PARTIES (CNCP)

Absent 
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mailto:dineshdfar@gmail.com
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mailto:j.clark@mrag.co.uk
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IOTC–2026–SCAF23–R[E] 

Page 15 of 23 

INVITED EXPERTS 
Mr Yu CHEN 
chenyu@ms1.fa.gov.tw  
 

Mr Po-Hsiang LIAO 
liao.p.hsiang@gmail.com  
 

Mr Ken Chien-Nan Lin 
chiennan@ms1.fa.gov.tw 
 

 
OBSERVERS 

BLOOM 
Mr Frédéric Le Manach  
fredericlemanach@bloomassociation.org 
 
DEUTSCHE STIFTUNG MEERESSCHTZ (DSM) 
Ms lris ziegler  
iris.ziegler@stiftung-meeresschutz.org 
 
Ms Abigail Kidd  
Anbkidd@gmail.com 
 
INTERNATIONAL CRIMINAL POLICE 
ORGANIZATION (INTERPOL) 
Ms Cindy Buckley 
C.BUCKLEY@interpol.int 

 
INTERNATIONAL SEAFOOD SUSTAINABILITY 
FOUNDATION (ISSF)  
Ms Kerrie Robertson    
krobertson@iss-foundation.org 
 
SUSTAINABLE FISHERIES AND COMMUNITIES 
TRUST (SFACT) 
Mr Valentin Schatz 
v.j.schatz@gmail.com 
 
THE PEW CHARITABLE TRUSTS (PEW) 
Mr Glen Holmes 
gholmes@pewtrusts.org 

 
IOTC CONSULTANT 

Mr Olivier Roux 
olivier@otolithe.com 
 
IOTC SECRETARIAT 
Mr Paul De Bruyn 
Paul.Debruyn@fao.org 
 
Mr Howard Whalley 
Howard.Whalley@fao.org 
 

Mr Gerard Domingue 
Gerard.Domingue@fao.org 
 
Ms Mirose Govinden 
Mirose.Govinden@fao.org 

 
INTERPRETERS 

Mr Guillaume Fleury 
gfleury_sg@yahoo.com.sg 
 
Ms Carol Isoux 
carolisoux@yahoo.fr 
 
Mr Mahigan Lepage 
mahiganlepage@gmail.com 
 
Ms Nathalie Pasquier 
npasquier1@yahoo.com 
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mailto:Paul.Debruyn@fao.org
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APPENDIX 2 

AGENDA FOR 23RD SESSION STANDING COMMITTEE ON ADMINISTRATION AND FINANCE 

       OPENING OF THE MEETING 

1. LETTERS OF CREDENTIALS & ADMISSION OF OBSERVERS 

2. ADOPTION OF THE AGENDA  

3. REPORT OF THE SECRETARIAT: 2025 

3.1 Report of the Secretariat on 2025 (IOTC-2026-SCAF23-02) 

3.2 Update on the requests made by the SCAF in 2025 (IOTC-2026-SCAF23-03 and IOTC-2026-SCAF23-09)  

4. FINANCIAL STATEMENTS  

4.1  Contributions Outstanding (IOTC-2026-SCAF23-04) 

4.2  IOTC Meeting Participation Fund (IOTC-2026-SCAF23-05)  

4.3  Financial Statement: Fiscal Year 2025 (IOTC-2026-SCAF23-06) 

4.4  Mid-term financial report 2026 (IOTC-2026-SCAF23-07) 

5. PROGRAMME OF WORK AND BUDGET ESTIMATES FOR 2027 AND TENTATIVELY FOR 2028 (IOTC-2026-

SCAF23-08) 

5.1 Potential budget for VMS Pilot Project 

6. ANY OTHER BUSINESS  

7. ADOPTION OF THE REPORT OF SCAF23 (8 May) 
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APPENDIX 3 
LIST OF DOCUMENTS 

Documents are available on the IOTC SCAF23 meeting page [click here] 
 

Document Title 

IOTC–2026–SCAF23–01 Draft agenda for SCAF23 

IOTC–2026–SCAF23–02 Report of the IOTC Secretariat on the year 2025  

IOTC–2026–SCAF23–03 Progress on requests for action made by the SCAF in 2025 

IOTC–2026–SCAF23–04 Contributions Outstanding 

IOTC–2026–SCAF23–05 IOTC Meeting Participation Fund 

IOTC–2026–SCAF23–06 Financial Statement for 2025   

IOTC–2026–SCAF23–07 Mid-Term Financial report 2026 

IOTC–2026–SCAF23–08 Provisional Program of work and budget for 2027 (and Indicative Budget 
for 2028) 

IOTC-2026-SCAF23-09 RFMO Approaches to Meeting Participation Fees for Observers and 
Cooperating Non-Contracting Parties (CNCPs) 

mailto:adam.ziyad@fisheries.gov.mv
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APPENDIX 4 

REVISED OPERATIONAL BUDGET 

Item Description 2027 (US$) 

Capacity Building   

Data compliance and science support missions based on priority actions 75,000 

Compliance Capacity Building activities based on priority actions/decisions of the Commission on CPC's Compliance Reports 65,000 

Sub-Total US$ 
                                       

140,000  

Consultants/Service Providers   

Information technology consultant (NPP) - $1 820 / month 21,840 

TCAC Consultants (Chair) 50,000 

Consultants –  maintenance of compliance utilities and platforms (e-PSM, e-MARIS and e-RAV) 49,220 

Compliance consultant - data inputting (NPP) - $450 / month 5,700 

Prioritised activities supporting the work of the Scientific Committee: See Table 3 of the SC report - IOTC-2024-SC27-R 300,000 

Consultants new IT system and website 50,000 

Sub-Total US$ 476,760 

Duty Travel (Staff and Non-Staff)   

IOTC Staff Travel  2025 (Meetings and field activities, excluding logistics support) 150,000 

External Experts (Science) 2025 30,000 

Sub-Total US$ 180,000 

Meetings   
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Contingency extras for Commission, CoC, SCAF, TCMP WCF 

Contingency for TCAC if hosted by IOTC (or travel for logistics support) WCF 

Contingency Scientific Committee and Working Parties if hosted directly by IOTC  WCF 

Logistics support for meetings (travel and other related expenses) 85,782 

Sub-Total US$ 85,782 

Interpretation   

CoC, SCAF, TCMP, S30 64,000 

TCAC (TBD) - 1 session  WCF to cover any extra sessions 33,000 

SC 33,000 

Sub-Total US$ 130,000 

Translation   

Translation - IOTC Consultants 120,000 

Travel for consultants 15,000 

Sub-Total US$ 135,000 

Equipment   

IT equipment (network, hardware and accessories as needed) 10,000 

Office furniture and facilities  3,000 

Sub-Total US$  13,000 

General Operating Expenses   

Web Hosting, Email hosting, website admin, software and licenses 8,000 

Cloud hosting eMaris and ePSM 17,000 

Subscriptions (eg. journals and newspapers)  1,200 

Office Tel and mobile phones - $3,500 / yr; Data Lines (internet x2) - $35,000 / yr 38,500 

Postal & Pouch - $300 /yr + distribution of printed materials $1000 /yr 1,300 
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Vehicle Insurance and Vehicle Maintenance  (Maint $500 / yr; Vehicle Petrol/Diesel - $800 / yr; Vehicle Cleaning - $200 / yr)- 1,500 

Cleaning of Premises  0 

Maintenance of photocopiers and printers, including toners 1,500 

Office Supplies and miscellaneous (Stationery; Kitchen; Bathroom; Water etc.) 4,500 

Sub-Total US$  73,500 

Contingencies   

As required by the Financial Regulations 10,000 

Operating Expenditures Total US$ 1,244,042 
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APPENDIX 5 
PROPOSED BUDGET FOR 2027 AND INDICATIVE BUDGET FOR 2028 (IN US$) 

 

Actuals 

2025*

2026 2027 2028

1 Staff costs
1.1 Professional

Executive Secretary (D1)          168,667 171,287 175,828 179,344

Science Science Manager (P5)          145,828 146,966 153,627 156,700

Stock Assessment Expert (P4)          103,523 122,547 123,461 125,930

Fishery Officer (Science P3)          110,363 111,494 114,807 117,103

Compliance Compliance Manager (P5)          155,936 158,018 161,971 165,211

Compliance Coordinator (P4)          142,948 146,550 147,633 150,586

Compliance Officer (P3)            54,762 109,022 109,022 111,202

Data Data Coordinator (P4)          119,982 122,547 126,146 128,669

Statistician (P3)                     -   109,022 109,022 111,202

Fishery Officer (P2) Data            80,396 82,045 84,877 86,575

Fishery Officer (P1/NPO) Data            25,460 31,542 32,963 33,623

Admin. Administrative Officer (P3/P4)          126,218 128,777 132,215 134,859

1.2 General Service

Administrative Assistant            23,640 23,709 25,264 25,770

Office Associate            22,765 22,302 24,514 25,005

Database Assistant              3,583 23,709 18,710 19,084

Office Assistant            16,917 16,375 18,710 19,084

Driver                     -   0 0 0

Overtime                 755 5,100 3,000 3,000

Total Salary Costs      1,301,744 1,531,011 1,561,770 1,592,945

1.3 Employer Pension and Health          413,553 481,644 492,125 501,967

1.4 Employer FAO Entitlement Fund          518,174 595,502 602,038 614,079

1.5 Adjustment Entitlement Fund          (69,850)

1.6 Improved Cost Recovery Uplift            60,560 73,028 74,366 75,853

Total Staff Costs 2,224,181 2,681,185 2,730,299 2,784,845

2 Operating Expenditures
2.1 Capacity Building 53,524 130,000 140,000 140,000

2.2 Consultants/Service Providers 392,787 460,652 476,760 476,760

2.3 Duty travel 166,738 180,000 180,000 180,000

2.4 Meetings 215,698 122,000 85,782 85,782

2.5 Interpretation 122,767 130,000 130,000 130,000

2.6 Translation 110,512 128,000 135,000 135,000

2.7 Equipment 10,099 10,000 13,000 13,000

2.8 General Operating Expenses 58,014 73,390 73,500 73,500

2.9 Contingencies 0 10,000 10,000 10,000

Total OE 1,130,138 1,244,042 1,244,042 1,244,042

SUB-TOTAL 3,354,319 3,925,227 3,974,341 4,028,887

3 Additional Contributions Seychelles -29,120 0 0 0

4 FAO Servicing Costs          149,634 176,635       178,845         181,300 

5 Meeting Participation Fund          272,526 300,000       300,000         300,000 

                 -                      -   

GRAND TOTAL 3,747,359 4,401,862 4,453,186 4,510,187
*Reported by FAO 

system
1%
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APPENDIX 6 
SCALE OF CONTRIBUTIONS FOR 2027 (IN US$) 

 

 
 

Country

World Bank 

Classification 

in 2024

OECD 

Member

Average catch 

for 2022-

2024 (in 

metric 

tonnes)

Base 

Contribution

Operations 

Contribution

GNI 

Contribution

Catch 

Contribution

Total 

Contribution 

(in USD)

Australia High Yes 5,041 $15,356 $17,813 $148,440 $15,195 $196,803

Bangladesh Middle No 14,037 $15,356 $17,813 $37,110 $8,462 $78,741

China Middle No 66,092 $15,356 $17,813 $37,110 $39,843 $110,121

Comoros Middle No 11,814 $15,356 $17,813 $37,110 $7,122 $77,400

European Union High Yes 212,307 $15,356 $17,813 $148,440 $639,936 $821,544

France(Terr) High Yes 0 $15,356 $0 $148,440 $0 $163,795

India Middle No 188,217 $15,356 $17,813 $37,110 $113,464 $183,743

Indonesia Middle No 454,656 $15,356 $17,813 $37,110 $274,084 $344,363

Iran, I.R. Middle No 282,856 $15,356 $17,813 $37,110 $170,517 $240,795

Japan High Yes 9,785 $15,356 $17,813 $148,440 $29,494 $211,102

Kenya Middle No 5,297 $15,356 $17,813 $37,110 $3,193 $73,472

Korea, Rep of High Yes 14,639 $15,356 $17,813 $148,440 $44,125 $225,733

Madagascar Low No 6,984 $15,356 $17,813 $0 $4,210 $37,379

Malaysia Middle No 23,459 $15,356 $17,813 $37,110 $14,142 $84,421

Maldives Middle No 140,794 $15,356 $17,813 $37,110 $84,876 $155,155

Mauritius Middle No 30,702 $15,356 $17,813 $37,110 $18,509 $88,787

Mozambique Low No 15,224 $15,356 $17,813 $0 $9,177 $42,346

Oman High No 136,077 $15,356 $17,813 $148,440 $82,032 $263,640

Pakistan Middle No 43,199 $15,356 $17,813 $37,110 $26,042 $96,321

Philippines Middle No 0 $15,356 $0 $37,110 $0 $52,466

Seychelles High No 130,551 $15,356 $17,813 $148,440 $78,701 $260,309

Somalia Low No 9,042 $15,356 $17,813 $0 $5,451 $38,620

South Africa Middle No 1,311 $15,356 $17,813 $37,110 $790 $71,069

Sri Lanka Middle No 97,940 $15,356 $17,813 $37,110 $59,042 $129,320

Sudan Low No 175 $15,356 $0 $0 $105 $15,461

Tanzania Middle No 17,870 $15,356 $17,813 $37,110 $10,773 $81,051

Thailand Middle No 27,338 $15,356 $17,813 $37,110 $16,480 $86,759

United Kingdom High Yes 2 $15,356 $0 $148,440 $5 $163,800

Yemen Low No 42,301 $15,356 $17,813 $0 $25,501 $58,669

Total 445,319 445,319 1,781,275 1,781,275 4,453,186

The World Bank has replaced GNP with gross nat ional income (GNI per capita).  GNI more fairly compares  nat ions with widely dif ferent populat ions and standards of living. 
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APPENDIX 7 
COMMUNICATION FROM IRAN 

 

Dear Dr. Tanvir, 
Distinguished Chair, 
Honourable Members of the IOTC SCAF, 
 
The Islamic Republic of Iran is currently among the Members with outstanding contributions to the IOTC budget. 
We wish to underline that the challenges faced by the Iran Fisheries Organization in meeting its financial obligations 
are neither technical, administrative, nor managerial in nature. Nor do they reflect any lack of commitment or 
willingness to fulfill our financial responsibilities toward the Commission. 
 
The allocation of budget and payment of Iran’s assessed contributions have consistently remained a priority and have 
been actively pursued by the financial and administrative departments of the Iran Fisheries Organization. However, 
severe constraints arising from international sanctions imposed on Iran have significantly restricted our ability to 
carry out international financial transactions. In particular, limitations affecting banking channels and financial 
transfers have seriously impeded routine financial operations, including the transfer of funds abroad. As a result, a 
considerable portion of Iran’s financial resources remains blocked or inaccessible in foreign jurisdictions. 
 
It is important to emphasize that these restrictive measures have not only affected fisheries-related activities, but 
have also caused broader disruptions to trade and operational processes, including the import and export of fishery 
products. Furthermore, the scope of these sanctions has effectively extended to essential administrative and financial 
functions required for the participation of the Islamic Republic of Iran in international organizations, including 
voluntary membership-based bodies such as the IOTC. 
 
Accordingly, it should not be construed that the Islamic Republic of Iran is in any way indifferent to the objectives, 
mandate, or programme of work of the IOTC. 
These constraints, alongside their impact on other sectors, have also affected the fisheries sector and have resulted in 
unintended limitations in the full implementation of our obligations. We consider this situation to be an inequitable 
consequence of the prevailing financial restrictions. 
It is evident that all countries seek to participate actively and on an equal footing within the framework of regional 
and international cooperation. The Iran Fisheries Organization regrets that, due to sanctions and the associated 
financial constraints, it has not been able to fulfill its financial obligations, including current and outstanding 
contributions, in a timely manner. 
 
In this regard, the Islamic Republic of Iran will make every effort, in cooperation with the IOTC and FAO, to fulfill its 
obligations. 
 
In closing, we express our sincere appreciation to all distinguished representatives of the Commission’s Members, the 
representatives of FAO, the IOTC Secretariat, and the esteemed observers. 
 
Respectfully yours, 
 
Fariborz Rajaei  
Head of the Iranian Delegation  
Director General for Fisheries Affairs  
Iran Fisheries Organization (IFO)  
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