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TITRODUCTION

1 The meeting was opened by the Chairman, Mr. E.A, Purnell-jiebb (Australis),who welcomed
delegates and observers to the mesting. The list o7 those attending is siveln in Apperdix 1.

ADOPTION OF THE AGENDA

2 The agenda, as revisea, was adopted and is given in Aprencix Z,
FUNCTIONS AND METHODS OF OByRATION 0% 4 TﬂITW'SECPFm‘?T'” (N TR AR T 08
COMMITTEES ON STATISTICS AND JUTANITFIC HEVIEW AND ALGL Cl oo cadile i APV 2o

(a) Scientific activities

3 The Committee expressed genera:c - rewment witn tne 1yhe o STswning. o7 4he JClrﬂTifiC
and statistical activities neceusary Tir «IIecilie Munagaern. 2§ &% 000 AF odubesd IUa:
MTR/TS/E. It was expected thol IPFC guni IGY wen'd ia due course cetr iy Sbarding JummiLuecs
on Research and Statistics (S8CRU)}. These roould  aen esizhlisi 2 jcinr  sr=Commitzes on
Tuna Stock Assessment which woulld take over 1HL Sunetion prevertl! portervmec by wge IT 4/
IOFC M Hoc Uorking Farty of scieutists uo Stoek .zuessment of Tuwa., 4. countries wita
1nterests in tuna could be members of tne Lub=Ceimi-ies and should be represented on i+ b
scientists actively engaged in tuna resear-a. In cnse vthe SlHS of IERC or TER nad not

themselves been established, the two bodier snou'd ther take appropriate actior (see
Appendix 3).

4 The Sub-Committee should bte able to set up ad hoc scientific working groups on special
topics, e.g. the state of southern bluefin tuna stocks, The reports of these ad hoc
scientific working groups should be made directly available to member countries and to ihe
I0DC and IFFC Tuna Management Committees and to any of their subsidiary bodies that might
be interested, e.gs an ad hoc zroup on managemern of southern bluefin tuna, if this was to
be established.

& The compilation of tuna statistics and other, including the active promotion of the
supply of atatistics from member countries and the critical review of the statistics
received, would need particular attention. This might be done by a subsidiary group of the
joint Sub=Committee on Tuna Stock Assessment, or by a joint group of the IPFC and IOFC Sube-
Committees on Statistics if these should be established. It was agreed that the present
IPFC/I0FC Joint Working Party of Experts on Irndian QOcean and Western Pacific Fishery Statis—
ties would not e a suitable bedy to keep the tuna statistics under critical reviews

6 Improvement of {he tuna statistics currently available for the Indian Ocean and Western
Pacific would in any case need urgent attention from member countries and from the techni-
cal support staff., The Commitiee stressed that it was the responsibility of any country
fishing tuna to collect and report adeguate statistics in a timely manner. It noted that
countries were not in all cases carrying out their responsibilities, and urged that coun-
tries fishing tuna in the IOFP/IPE“ regions should give greater attention to statistics

and ensure their proper ceollection whether from individuals, enterprises or by other means.
In view of the difficulties commonly experienced in obtaining statistice from vessels
larding and transhipping tuna in foreign ports amd Trom other multi-national activities,

tne Committee recommemnded that provision for the collection and reporting of statistics
should be written into any new joint venture agreements, It wae noted that considerable
success along these lines had been obtained in respect of joint ventures in some parts of
the Western Pacific; the Committee welcomed an offer from the observer from the South Pacific
Commigsion to make available the forme used flor statistical reporis.

T A mupber of countries have difficulties ir collecting adeguate statistices A number
of steps to improve their ability to csllect siatistics, and which should receive early
avtention flrom the tecnnmical supzort staff were identified, These included training and
technical asgsistance, z clearer syecification of the Gata required ard the idenfificaticn



of groups of similar tuna fisheries such that experience in one could help solve problems
in another.

(b) Administration

8 The administrative functions necessary in choosing and implementing management measures
could in general be carried out by the existing IOFC and IPFC Tuna Management Committees,
which should normally continue to meet jointly. Ad hoc sub—committees could be set up on
the initiative of the Committees of % FC or IPFC, or at the request of member countries,
along the lines proposed by the IP Ad Hoc Committee which had met from 8=11 December
1975, to deal with specific stocks or groups of stocks, e.ge, southern bluefin tuna., These
ad hoc sub—commitfees could receive their scientific advice from the Joint Sub—Commitfee on
Tuna Stock Assessment or from one of its working groups, but it was not felt necessary to
establish rigid formal procedures for forwarding this advice.

G The ad hoc sub—committees would be the bodies in which the discussions on specific
management measures would be held, and on which the conclusions and recommendations in res-
pect of these medsures would be made. Their reports should be made available directly to
member countries as the conclusion and recommendations contained therein would be of
immediate concern to those countries,

10 If management measures are introduced and recognized as binding by the countries
concerned, procedures for inspection and enforcement are essential to ensure that each
country follows the recommendations, and that each can be assured that all other partici-
pants are also doing sc. The procedures for inspection would depend on the nature of the
fishery and of ihe precise management measures and should be left for direct negotiation
between tne countries concerned, as and when measures are introduced.

IOFC/IPFC INTERACTIONS

11 The Committee recognized that care would have to be taken to ensure that there were

ne delays or other obstruction tc early implementation of management recommendations as a
resuli of the interests of both IOFC and IFFC, ard the fact that their parent bodies had
different membership and met at different times. It was felt that the proposed arrangements,
particularly those whereby substantive recommendations of any ad hoc administrative bodies
could be submitted directly to those countries mainly concerned, would obviate difficulties.

METHODS OF FINANCING THE MANAGEMENT STRUCTURE IN THE SHORT AND LONG TERM

12  The Committee recognized that it did not have before it sufficient information to
specify the type ard magnitude of support that would be required to ensure the effective
operation of a tuns management scheme, however, it believed that the figures menticned in
paragraph 23 of the Secretariat paper (IOFC:MTR/75/3), and particularly the figure of

$300 000 anmually for an "austerity" budget for central technical support, were reasonable
and could be used as a general guideline as to the magnitude of the continued support that
could be required. A more detailed study should be made, which should include separate
estimates of the resources required to start up the programme and those required to maine
tain it once established, This study could be included in the more general study recome
mended in paragraph 16 helows.

13 There was considerable discussicn on the possible sources for long-term and short=term
financing. In the long term there was some support for the view that countries directly
concerned should mccept the direct reaponsibility for financing, though one delegation
reiterated its view that this should be done through a treaty-based body. In that case it
wag generally felt that the relative shares of the total costs should be determined by the
magnitude of the tuna catch taken by each country.

l/ IFFC Ad Hoc Committee to Review the Functions and Responsibilities of IFFC
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14 Tt was stressed by the jssistant Director—General (Fisheries) of FAC that the early
establishment of a2 basis for long—term financing, at least in principle, was very important
since this could greatly facilitate short-term support.

15  Short—=term furnding should, the Committee felt, be provided directly or indirectly by
TMAC. Fossible sources that were suggested included the Regular Programme (though financing
from that source would be limited), UNDP (and especially the Indian Ocean Programme and the
South China Sea Programme), other funding agencies and various other bodies with interests
in the region.

INTERIM SHORT-TERM ARFANGEMENTS

16 The Commitiee believed that careful consideration should be given to the programme that
could or should he done in the next few years. It therefore recommended that FAC should
carry out a careful study of the possible tuna management programme for the immediate future.
This study should be combined with other studies propesed under sarlier items of the agenda,
e.gs On the financial needs and on the general feasibilitiy of a management programme.

17  The proposed study should cover the likely activities in the next three to five years
and their costs in matters such as the initial setting up of a statistical programme,
training and the maintenance of a continuing central compilation of data, It should also
give attention to the overall feasibility of a tuna management programme, taking account of
costs and possitle benefits. The study should also examire advantages and disadvantages of
different sites for the operations. In this connection 1t was noted that the intellectual
advantages of a sgite on a university campus were sometimes exaggerated.

18 The study which should include a detailed examination of costs in a form suitable as a
prospectus for approaching governments, and other sources of funds, should be prepared well
in advance of the nexi session of IPFC, Tt should be circulated to all members of ICFU or
IPFC, and comments from countries, particularly members of the present Committee, could be
included in a supplementary document to IPFC. These documents and any conclusions from
IPFC should be fTorwarded to ICOFC.

DATE AND PLACE OF NEXT SESSION

19 The Committee believed that, with the present report, IOFC might consider that the
Committee had fulfilled ite terms of reference. Therefore, no proposal was made regarding
a further meeting.

ANY OTHER MATTERS

20  The observer from the South Pacific Commission drew attention fto the proposed skip-
jack survey and tagging project,; which had been endorsed by the IPFC at its last session.
The Committee believed that it was an excellent example of the iype of cooperative activity
that would be necessary to achieve good tuna management, and suggested to the IPFC Executive
Committee that it should recommend the project as a joint IPFC/SPC activity.

21 The Committee noted that its report would be placed before the forthcoming session of
the IPFC Executive Committee for its consideration and peossible action, as had been requested
by IOFC itself at its Fourth Seseion held in Mombasa in July 1975.
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Appendix 3

Chart showing channels of communication between proposed bodies
to be set up under IPFC and IOFC tn deal with administrative and scientific
aspects of tuna management, research and statistics
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